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ENmI S A& 100,000
HEHBE 3,260,000
BIEERE 4,120
= 27,258,459
(HAL : 1)

20




||

A A A 24
—19 DR B OB L i R - B —

1. TRFk—=1)—BAHYFa15L] DEA
2. TeiR— ko4 )A) ZFRALE-BEREDATLORAR
3. TEFR=ERERIEE] ORRSE

4. TR2VERFZOREFE] DR

21



22



EFS e 2 LM BSRIZ XKD
[ A== H)X25 L | DFEA

1. K702y FOBE - FBERE - SEOFE
1.1 K7O2 Y DT
L1l K7y =7 FOMET
1.12 K7ev=2 b
12 Tk 19 FEDTEBMELAR - EHE
1.2.1 IHEY O
122 R - FEROME
1.2.3 BRAY7RRR - 5%
(1) SCCIZDWTHEREAE
2) BENWI)F25LODITE SCCILDERERIE
(3) SCCAL#EDHFH A 215 LDOWwEAK
(4) hIR—R b—1)—DER
(5) SCC AEBR—RILYA LD
6) #UTT—> 3 KB ORIF
(7) SCC T T 2FBRIRIGDHRE
13 RATA2x) bDRALT—TILEEBKR

%

2. EEEN
21GSIS2.0 E—F 4 VT EH
22SCCHERT=EH
23 Interlect DAY ILT 4 VTR

23



L ATOSIY FOBE - EHEE - SHOHE
1.1 RAZ7aoxzsy MMZDWWT
.11 A7a =7 s OfiEST

AK7a Y=y b NEEEFLEFRBEEICED [A M=V =D ) X=2T 5] OBEA] 1T, XHF
T I NIRBTLHAT Y2 PO T RICAHLICE T 2 HENE DB LD P % Ak
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7 M) ML,
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PRR A AfE L, &EHEBARBICEF LI, o, —EA2RERIChBKIEL, 2 ORIEmATE 72
BeBE CTHEAN 0 RS L T2 FeE 2 28 2 Tl « a2 1T o 72, R 11TIE, GP HEERATEE D D
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BB, PR 20453 Al AN T T—2a v BEREL,. FEICTH LT SCC~DEA%
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1.2.3 EARBY 72 B - 5548

(1) SCCIZDWTHEMRRAE
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WIRFZ OEE IZHED 72 KemiJona [k (Bl : /— AT = XX VKRS - HEHRZ) ~DeT7 Vo 7%
T LU TRELR,
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FPEY 7 v 2T V=7V 7 (SE) EETHHWLNTWS, SEEKONY 2T AT
AU, FERFEEREZRR L7072y v a VBN TERT 5D TH D,

SCC &%, HICHHZZ# L TR AR L 2B G T2 L0 TidAl, HiinBiE ciExs
To2HbOTHRY, BHRICA M=V =03V, HLIEDOA =V —ETHEX b ilE %,
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Scenario Progress Resources Communities: FAQ

SCCh—L(FTAILR) May. 28, 2008

Week (Go to scenario)

Learning Progresses

Deliverable C___ )

Orientation class

Tasks
BEA ;

April. 10 e = Deliverable

Cerate elearning proposal S_ D1 ' tasks
April. 17 Deliverable

Copyright issues Tasks
April 24 Deliverable

Market analysis M Tasks
May. 5 Deliverable

" ID1

Develop needs analysis Tasks
May. 12 Deliverable

Content development Tasks
May. 19 ™M Deliverable

Copy right issues 2 Tasks
May. 26 — Deliverable

Business proposal Tasks

Scenario Progress Resources Communities: FAQ

May. 28, 2008

Week (Go to scenario)

Your mission Plan of attack Submit your work

Orientation class Scenario week 0
You are working for A company, where online
educational contents has been developed such as XXX
and YYY. The company was launched in 1997 and you
have been at the company for 2 years in HR section.
Now, you are assigned to work in education section and
your mission is BBBB.

April. 10
Cerate elearning proposal

April. 17
Copyright issues

April 24

May. 5
Develop needs analysis

May. 12
Content

May. 19
Copy right issues 2

May. 26
Business proposal

6 SCCHR—EILYA +D Yy TEE (BRETE)

7 2RVRFOEE (RER)

Scenario Progress Resources Communities: FAQ

May. 28, 2008

Week (Go to scenario) Your mission ] Plan of attack [ Submit your work

Tasks ZNENDERIISCINSTIERTSD

Orientation class

WHE—TTE
GRAETE)
2007.4.30: (#2521 4

WSS TEWT %
2007.4.30: (5251 1)

April. 10
Cerate elearning proposal

April. 17
Copyright issues WHESEI—UTS %
TR
2007.4.30:[5253]i#7)

April 24

Market analysis

May. 5 ) - _ 5
Develop needs analysis = _ CCIEENERDEIROD
Links to the FYETRY .
May. 12 Web CT
Content development —
May. 19
Copy right issues 2
May. 26
Business proposal

Scenario Progress Resources Communities’ FAQ

May. 28, 2008

Plan of attack

Your mission

Week (Go to scenario) Submit your work

Orientation class

AVRRS DAz

[ERE3] 01 1F L3R5 F| (ATHR) DIRH (305R)
2007.8.15 Y] (F=F=L. B R4($2007.5.28H5 A 4)
D ZEHEMNSDEHE, A ES B B ERRE
F|EBETL., RHLTIZEL,

April. 10
Cerate elearning proposal

April. 17
Copyright issues

April 24 B
Market analysis

May. 5
Develop needs analysis
May. 12
Content development

May. 19
Copy right issues 2

May. 26
Business proposal
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mission attack work

Orientation class Scenario week 0
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your mission is BBBB
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Business proposal
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Executive Summary

The aim of this project was to collaborate with Kumamoto University’s Graduate School of
Instructional Systems to introduce a Story Centered Curriculum into the current Master's program
in order to make the graduate program more practical and “real-world” like. A Story Centered
Curriculum combines regular university classes into a coherent task sequence that is driven by an
overall "mission” that the students set out to accomplish, learning "just-in-time” as they work to
complete the tasks. The tasks are encapsulated into a story to show the students how the tasks
would be happening in real-life. After consultation with the school, the SCC task sequence
suggested in the first chapter of this report is focused around tasks that already existed in current
classes. A story was built around the tasks in order to integrate the disparate assignment elements
into a coherent whole. The story we came up with goes as follows: the students work for a newly
established e-learning corporation, Meet-the-Mind. The overall mission is to prepare the CEO of
MTM for an important meeting with a partner company where he will be requesting specific changes
to e-Learning courseware that the two companies are jointly selling. Along the way, the students
learn to identify the traits of good courseware design, while also building a training course
themselves.

In the second part of the report, we touch on what a more radically re-designed GSIS Master's
program might look like. In the process, we make a number of concrete suggestions regarding
changes to the current learning tasks. Some of the areas we feel deserve another look include:
students should be exposed to design of e-Learning from the very first semester; the tasks should
be more practical, something that can be accomplished by thoroughly investigating what
professional competencies are needed in today’'s marketplace; the students need to be taught the
basics of what the latest research have found about human learning and draw conclusions about the
implications of the research for how e-Learning should be designed; moreover, they should be
exposed to numerous actual systems as part of the course in order to foster a critical sense of what
constitutes good and bad e-Learning.

We present an alternative first semester task sequence where the overall mission is to design a
simple e-learning module.

Our suggestion for the second semester is that the current Instructional Design 2 class is retained
but deepened by requiring more hands-on tasks, and combined with a “support script” that aides
the students as they work through Practicum I where they have a chance to interact with professors
at Kumamoto University to convert existing class modules to e-learning.

In the third semester we have recommended that the students are given the option to work on
either a corporate or academic project in which they are responsible for a full e-learning " program”
implementation, and consequently will have to deal with the complexities that are inherent in broad
implementations of multiple courseware and support systems for diverse learner constituencies.
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Consulting Background

Interlect Corporation was requested in October 2007 by Kumamoto University's Graduate School of
Instructional Systems to conduct a study to establish how a so called Story Centered Curriculum
(SCC) could be implemented in the school’'s Master program. In this first phase of the project
Interlect was tasked mainly to focus on the first semester, but also to offer suggestions as to how
other semesters in the two year program could be structured. This report contains our findings, as
well as a detailed SCC implementation script for first semester classes.

Interlect has had extensive contact with the faculty project team consisting of Professor Katsuaki
Suzuki, Associate Professor Ryuichi Matsuba and Research Associate Junko Nemoto throughout the
lifespan of this project. Two long strategy meetings were held with the faculty project team to
establish program needs and constraints, as well as to gain a thorough understanding of the current
classes: the first from November 27" through November 29" and the second from February 1
through February 4. The main thrust of this report was established during these sessions. We
have also met with Professor Suzuki separately on several occasions to report on project status and
get feedback.

We have also learned that all GSIS faculty participated in the critical deliberations concerning the
curriculum and class redesign that this report builds on and which is outlined in Figurel.

Further, Interlect has worked closely with Assistant Professor Kemi Jona of Northwestern University,
an expert on SCC and project based learning to complete this project. Professor Jonas involvement
has been extensive: he was present at both of the multiple day strategy sessions we held with the
faculty project team, as well as participating in curriculum design, report writing and consultation by
Video Conferencing on several occasions.

Characteristics of SCC

We'll begin the report by clarifying what the main characteristics and benefits of an SCC curriculum
are:

® The active performance of coherent real-world activities are at the core of the learning
experience. The goals built into these real-world activities should be inherently motivating.

® The real world activities are presented in the form of a story (hence Story Centered) which
provides the background and context for their learning. This often proves very motivating, as it
becomes immediately obvious to the students why they have to learn particular topics.

® Because the real world activity at the core of the SCC story usually draws on knowledge and
skills from disciplines or strands of knowledge, SCC is best implemented in an academic setting
by combining courses.

® Learning takes place “just-in-time”, for the purpose of solving problems, not for the purposes
of passing a test.

®  learning that takes place in an SCC curriculum can transfer to real-world problems very easily,
since the curriculum is based on real-world scenarios. This of course is particularly important in
graduate programs targeting professionals.
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&  Students are allowed to fail in their pursuit of the goal, but given the support and scaffolding
required to redo their work. Learning from and recovering from failure is an important aspect
of SCC.

®  Assessment is based on real-world output, not on test results.

® Adding team based activities to an SCC project further enhances the realism of the story since
it brings it one step closer to an actual workplace situation where collaboration today is de-
rigueur.

Approach and design constraints

We were informed after the first meeting with the faculty in Kumamoto that the assignments that
currently exist in each of the first semester courses could not be changed, and that therefore our
job would be to combine the required first semester courses into a coherent SCC sequence using
nothing but existing assignments.

From an SCC design perspective this is not the optimal approach since redesign of the learning
activities to create a coherent sequence, and to incorporate more real-world activities will usually
produce better results. However, there were administrative and schedule issues which prohibited a
more comprehensive redesign at this time.

After discussions, we mutually agreed that the report would focus mainly on how existing
assignments from the first semester courses could be incorporated into SCC, but that we would also
add a section to the report on how a more authentic SCC approach for the first semester could be
implemented in the future.

It's important to note that it's not the Story in a Goal based scenario that makes for great learning;
it's the design of the learning tasks that is critical. The story adds context, flavor and understanding
as to how the task fits into a real-world environment, but is of comparatively less importance.

How this report is organized

The report has three main chapters; the first chapter is a sequence of detailed story elements that
provides the new SCC structure for 5 courses using nothing but current assignments; this sequence
is the one that the school will be using from spring 2008.

The second chapter is a discussion of the overall program, with suggestions as to how SCC can be
used throughout.

In the third chapter we make specific suggestions for improvements in the first semester sequence.
Then combining these suggestions with the principles outlined in the second chapter, we develop a
new SCC sequence for the first semester that is somewhat more practical than the one outlined in
the first chapter.

In the last chapter we have included deliberations regarding semesters 2 and 3 with suggestions as
to how SCC can be employed also here.

The appendix contains outlines of current required first semester courses.
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First semester SCC design using current assignments

Combining courses

This first semester SCC design combines the following courses:

elearning Fundamentals, Instructional Design 1, Learning Support ICT (2/3 of full course),
Intellectual Property in Networked Environment, Educational Business Management (1/3 of full
course). The Figure below shows the new relationship and position of classes that the GSIS faculty
came up with, and which forms the basis for our report.

The next section outlines briefly what is going on in each of the 15 week projects; the outline is
followed by the actual SCC story in the form of emails and background documents.

To enhance the realism of the storyline, a professional writer was added to the project team to
create the email text based on established design points.
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Ideas and suggestions for how the overall program could be
redesigned

The scope of the current project was limited primarily to redesigning the first semester of the GSIS
master’'s program. However, to gain the most student benefit from the SCC design approach, it is
desirable to examine the full degree program and to create a cohesive learning trajectory for students
that spans all the semesters. In this section we examine strategies for redesigning the full GSIS
master’s program beyond the first semester. We begin again with suggestions and then follow those
with an application of those suggestions to example designs.

Conduct a survey of past and present students prior to redesign

It's a fundamental tenet of good elLearning and training practices that learners are surveyed to
establish their satisfaction and level of learning.

We recommend that such as survey is conducted in order to better establish strengths and weaknesses
of the program prior to any further redesign of learning tasks.

Conduct an honest assessment of the utility and relevance of the current set of
courses to the professional competencies required in today’s workplace

Many professional masters’ curricula are developed based on what the available faculty are interested
in and able to teach or which undergraduate or graduate courses are already being taught (so that no
additional faculty effort is required to create new courses). These masters’ curricula are not always
systematically based on what makes the most sense from the students’ perspective as they work to
advance their careers.

As part of the process of redesigning the GSIS program, GSIS leadership should conduct an honest
assessment of how well the current set of courses meets students’ actual needs in the workplace.
While some courses may prove to be quite essential, some are likely to be less so, and some may even
need to be eliminated altogether in order to be replaced with content and skills that are more in
demand in the workplace and therefore more valuable to students.

While this process is often difficult, and can have political implications, the more the faculty can agree
to put aside their individual needs and preferences and focus on creating a student-centered program,
the more successful a SCC-based redesign effort can be. Even a good design approach like SCC can
not rescue a program whose content is not aligned with what students will need in the workplace.

Conduct an analysis and prioritization of critical knowledge and skills that is
independent of the original “course” that it was part of. Move away from a
semester-length course as the standard unit of measure for content

Another tendency of curriculum planning in academic contexts is to think in terms of semester-length
courses. One result of this is that courses are often “filled up” with additional content in order to
complete a semester’s worth of time. This content may not be truly essential to students, and the only
reason it has ended up in the course is to fill up some extra time that existed on a syllabus.

In redesigning the entire GSIS program, it is critical that courses be "broken apart” and only the most
important and essential elements from those courses be incorporated in the redesign effort. Care must

be taken not to allow “filler content” from a semester-length course concept slip into the newly
redesigned courses. It is often discovered that it is possible to cover the most essential learning goals
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in a course in much less time than the course originally required by thoughtful consideration of the
course’s learning goals and the true utility of each student assignment in meeting those goals.

Foster a deep understanding of human learning and the role of IT

While the four I's concept is intriguing; the program might arguably be lacking in an overall unifying
concept. Considering what the program really is about, one obvious candidate for such a unifying
concept would seem to be understanding of human learning and the optimal role of IT. If one has to
hold up one reason for the relatively poor acceptance of eLearning in Japan, it would have to be the
lack of understanding of human learning on the part of most vendors in the market.

GSIS could remedy this by taking a clear stand on what the school believes constitutes good learning
methodology. Naturally, such an approach is bound to be hazardous since perfect agreement on the
subject is difficult to come by, however that would seem to be the price you need to pay if the school
is the achieve the SCC goal of fostering practical knowledge (knowing how), and not just be another
scholarly way station. GSIS should strive to foster a reputation as a school that produces graduates
with strong value judgments of what constitutes high quality learning, not students who will simply
produce whatever design is asked of them.

Read more translated books and articles on research related to human learning

Closely related to the preceding point is our concern that there is a dearth of readings that illuminate
recent findings in human learning. This appears true at least for the core required courses we have had
the opportunity to review. While some courses provide overviews of recent articles on elearning, there
is no substitute for reading the actual source material from research that has been validated by
extensive “on the ground” data, or key books that go into depth on the subject of human learning.

Apply learning by doing throughout

SCC is an offshoot of the LBD approach. It's an approach in which the learner is assumed to truly
absorb new skills and knowledge only if he is actively involved in creating and producing real-world
artifacts. The sequence of tasks involved should be carefully designed to scaffold the learner and
engender an understanding of the process involved in creating the artifacts.

Just writing reports on a myriad of subjects does not constitute good LBD practices (unless of course
the student’s professional role once they graduate is to be a report-writer).

If GSIS used LBD more extensively throughout, the students would be focused on skills that they could
apply in their jobs right away and the overall student satisfaction with the program and its perceived
relevance to their lives would be improved.

A couple of examples of courses where LBD could be applied better than is currently the case include:
1. Learning support ICT systems.

In this course the students are working with an LMS, but the assignments are invariably about
producing reports. For example two of the reports are centered on describing effective ways of using
an LMS or describing your ideal LMS system. Although reports can be said to be *doing” in some sense
of the word, most work that professionals do is more centered on completing actual tasks than
producing reports. Some example tasks for this course could be:

1. Developing a course within an LMS platform
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2. Utilizing features of an LMS in a creative way to support effective learning practices in a
course being built

3. Produce a variety of logs based on “client” requirements
4. Identify shortcoming in the LMS log capabilities

By making this more hands-on; a truer understanding of LMS’s in terms of what challenges they pose to
the course designer and what benefits they provide will stick with the students and is a skill they can
take with them and use on the job.

2. Educational Business Management

The students are required to produce a variety of reports, but the reports seem to be relatively abstract
and not at all what would be called LBD. The topics deal with the reason for eLearning business failures,
the student’s own thoughts about outsourcing of eLearning and explanation of HR terms. While these
are worthwhile topics of discussion and certainly interesting, they do not easily lend themselves to an
SCC approach.

Since we have been unable to find any course that deals with eLearning project management, perhaps
this course could be retargeted to detail the nitty-gritty of needs assessment, project scoping, schedule
management, client management and contractual issues.

Show the students what good/ bad eLearning look like

This again will require GSIS to take a stand on what it defines and good elearning and bad elearning
respectively. Since the school is targeting professionals with the explicit aim of helping them better
succeed with eLearning, you do need to teach them what good e-Learning is and what bad e-Learning
is and what the differences between the two are. The ability to distinguish between the two seems to
us to be an indispensable prerequisite for success.

Thus rather than have the students select their own learning system as they now do; GSIS would
include multiple systems, both good , bad and ugly that can be the target of informed critique. As the
program now stands, there is hardly a single real e-Learning example presented by the school. The
students need to be exposed to what is out in the market, here and abroad.

Add more collaborative activities

Assuming that the students have access to synchronous collaboration tools like Adobe Connect or other
Web Conferencing systems, the school could well add more collaborative activities. Learning to work on
a team to divide up tasks is part and parcel of workplaces these days and particularly relevant for
elearning professionals who constantly work on projects. Needless to say the increased contact with
other students is also motivating and provides a richer context for peer-learning to complement the
learning provided by instructors. Collaborative activities should include group projects as well as group
presentations in order to give students practice in presenting and defending their design approach to
critical audiences.

Engage students in a range of story contexts to address their interests

GSIS students may be pursuing careers in academic or corporate elearning. In order to address this
range of interests, students should engage in a range of story contexts across the semesters in order
to provide them with exposure to the different constraints and processes used in each kind of elearning
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context. Specifically, this means alternating corporate and academic SCCs and eventually providing
students a choice of which one they wish to specialize in as they near the end of the program.

Use real story contexts whenever possible

A SCC can use either a fictitious or real-world story context. The first semester design employs
fictitious story. However, given the availability of real projects in converting academic courses at
Kumamoto University to online formats, we recommend taking advantage of this opportunity during the
second (and third) semester(s) to give student authentic exposure the process of academic course
conversion project. Real story contexts have many advantages: they are often more realistic and
complex than fictitious ones, they allow students to engage with real world stakeholders (i.e., course
faculty), and they are easier and less expensive to develop.
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An alternative SCC approach to the first semester

As indicated in the "Approach and design constraints” section at the beginning of this report, the
current design for the first semester of the GSIS program was shaped by numerous constraints that
prevented a full application of the SCC design approach. In this section, we review these constraints
and their impact on the design process and present suggestions for improving the program design in
the future. In the next section illustrate a concrete alternative plan for the first semester that
embodies these suggestions.

The primary design constraints and their impacts on the current first semester design were:

¢« Overall project timeline was limited. This placed an overall constraint on how much could
actually be designed and implemented in time. Further, the necessary design conversations
with faculty could not all be facilitated in this relatively brief amount of time. This made it
more difficult to help introduce the faculty on this new design approach, give them time to
think through the implications for their courses, and get their overall buy in.

¢ Limited or no time for faculty to update materials. There was not enough lead time to
ask the faculty to substantially modify assignments from their courses to make them better fit
into the flow of the SCC. Instead of creating tasks that fit naturally within a realistic storyline,
we instead had to weave a story around existing, relatively fixed, student assignments. This
made the design task much more challenging and the final design somewhat less integrated
and compelling than it otherwise might have been. However, given the time constraints, the
faculty involved worked diligently to meet the tight deadlines.

« Mandatory weekly “tasks” often meant creation of "busy work” not aligned with main flow
of SCC story or project flow. These tasks often distract from the main storyline of the SCC and
introduce extra student effort that might otherwise be directed toward the completion of more
meaningful tasks tied to the main SCC.

Despite these constraints and due to the extraordinary efforts of the participating faculty and project
team, a new SCC-based design was created for the first semester of the GSIS program. This program
will be pilot tested by students starting in April, 2008.

We encourage GSIS to continue its efforts to improve the design of the first semester and continue the
process of redesigning the full GSIS master's program to make it more student-centered, more
motivating and relevant for students, and more aligned with best practice in instructional design and
goal-based learning by implementing an SCC approach for the remaining semesters.

Below we present a number of ideas and suggestions for continuing the redesign of the first semester:

First semester should include eLearning module development

Currently the students are learning instructional design by developing a paper based course. In our
opinion, this should either be replaced with elearning module development or — at a minimum — the
students should go through the exercise of converting the paper based course to learning.

The thinking here is that there is a fairly big difference between the two media and the paper-based
exercise should not stand on its own. Further, the SCC approach advocates engaging students in tasks
that are authentic to the workplace students will find themselves entering (or are already engaged in).
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If the goal of the GSIS master’s program is to prepare students to work in the fields of corporate and
academic elearning/online learning, then every opportunity should be taken to teach students in the
context of deliverables that are authentic to these fields. Clearly, the paper-based course was used for
its ease-of-implementation in the course. However, elearning modules can also be made easier for
students to create by providing appropriate templates and scaffolding. We encourage GSIS faculty to
use the most authentic deliverables possible in all student assignments and to think creatively about
how to scaffold students in creating these deliverables so that these more authentic deliverables can be
used within the time constraints of a semester and at a level of complexity appropriate to the students’
level of knowledge.

First semester should include simple tasks around elearning UI design

There are a host of Ul issues related to making elearning content easily readable and understandable
that could well be incorporated in first semester. These tasks would prepare the learner for later
critiques as well. Moving from a paper-based course to an elearning course, as suggested above,
would allow the students to engage in these UI issues in a more integrated fashion.

The Instructional Design sequence should be expanded to include needs
assessment

Understanding the needs of the client and knowing how to solicit the real needs (as opposed to just the
stated needs) is an indispensable skill and the area where many of the most significant mistakes are
often made in the instructional design process. ID1 currently does not include this step. Some version
of a needs analysis should be included every time the student builds content. An abbreviated or
scaffolded needs analysis process may be appropriate early on in the learning process, but later
experiences should require students to practice more full-blown needs analysis.

Only by doing something multiple times do you really master the skill

Both in developing content and in critiquing systems, the students often are asked to do the task only
once. If true mastery is the objective; the students should build mastery by practicing important skills
several times, for example, by developing multiple modules {paper based story-boarding of a course is
fine if there is not sufficient time to do technical development) and critiquing existing courses and
designs multiple time. Adopting an overall design approach to the master’'s program that is based on
the idea of providing students with multiple opportunities to practice key skills also helps by taking the
pressure off of teaching everything the first time and overwhelming the student before they are ready
to grapple with the full complexity of a task. Early practice opportunities can use simpler versions of a
task, while later opportunities can gradually introduce additional complexity or new steps or phases in a
well thought out learning progression.

Break the assignments into smaller steps to provide opportunities for interim
feedback

In order to allow to students to fail, receive feedback, and recover gracefully without engendering too
much rework or frustration, the tasks should be subdivided further. This can be accomplished by
creating interim deliverables that are reviewed (even if briefly) by faculty. For example, right now the
students build a complete content package in ID1 without any intermediate feedback.
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Change the weekly tasks to align with the main student assignment during each
week

This will support the integrity of the storyline and help prevent students from being distracted by
additional tasks that are not aligned with their other work that week. If integrating the required
weekly tasks into the SCC storyline proves too challenging, an alternative is to make these tasks weekly
reflection activities that are outside the storyline. These tasks would provide students with reflection
questions or other metacognitive prompts that would help them not only reflect on their learning
process within the SCC, but would also model the importance of metacognition in the design of learning
environments.

Not enough is said about design for effective learning

As the students create the content in Instructional Designl there is little guidance as to what good
content will actually look like. In other words, the student should be forced to think through the
problem of how the content is most effectively presented given the client needs and overall constraints,
and be corrected when they make mistakes or produce suboptimal designs. Helping students develop
their value judgment about what a good design and effective content is and what less effective designs
are is a critical competency to develop. Although this may be said to be more of an art than something
that can be explained succinctly in words, presenting multiple examples for students to practice
assessing, evaluating, critiquing and developing good elearning design and content would go a long
way in building this critical skill set.

Give the students design patterns to work with

In designing learning content there are "best practices” for various design problems that can be given
to the students to copy and learn from. Without " patterns” (or learning architectures), the student may
be unaware of the various options that exist in presenting a certain material. To take an example: let's
say you are designing content for a compliance course. What's the best way to get the learner to
remember the compliance rules? Instructional design patterns help give students powerful tools to
help jumpstart their abilities as designers. It is much easier for a novice designer to adapt previously
successful designs that it is to create a new design from scratch.

Consider how the Intellectual Property tasks can be made more relevant

The IP tasks could be made more relevant to the remaining GSIS content than they currently are.
Since the students are eLearning professionals, there are a number of highly relevant IP issues that
they probably will encounter in their career in some form or another. These include

¥  In creating an elearning module, what are the rules for reusing text from other sources?
»  What specific leeway do academic institutions have in using copyrighted material?
»  How do you legally protect your own digital content on the web?

¥»  What rights do you as designer have to ideas, concepts and material you have developed for
clients?

¥  How can technology be used to protect digital content?

By creating learning tasks that target these kinds of IP questions and integrate into the surrounding
tasks in a sensible and seamless way would not only improve the overall student experience, but would
help reinforce the relevance and importance of the IP elements in the GSIS program.
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Application of the principles to an alternative first semester sequence

Story outline
Students work for a small newly started eLearning company: Meet-the-Mind.

The students’ primary task during the semester is to design and implement (within an LMS) two or
three short eLearning modules. These modules can be based off of provided design templates, or
students can come up with designs on their own. The modules can be all corporate focused, or can be
split into corporate and academic modules in order to give students a taste of both contexts in their fist
semester.

In addition, they engage in small "consulting projects” from industry and educational institutions.
These projects consist of critiques of elearning modules that force students to apply their emerging
understanding of learning and instructional design theories they have acquired from assigned readings.
These critiques can be done in parallel with the main design tasks, although in the task sequence below
they are listed as being done in sequence.

This semester introduces students to the basics of the field, but does so in a way that engages them in
hands on learning by doing — that is, actually creating several small elearning modules (perhaps in a
scaffolded way). Designing something themselves helps student appreciate the complexity of the
design task and the many constraints and considerations that must be taken into account. The critique
assignments are useful in exposing students to a broad range of good and bad elearning and
developing their skills at evaluating strengths and weaknesses of learning designs.

This semester also lays the groundwork for the next semester where students will once again have to
design a semester-length academic elearning course.

Task 1 [elearning Fundamentals, Pedagogy]
MTM needs you to do a consulting project for school/ corporation/government: Critique #1

Critique one or more eLearning modules focusing on either whether it's effective from a human
learning point of view, correctly designed from an Instructional Design point of view or worthy of
approbation for some other reason.

Students are given readings related to the specific content.

Task 2 [Instructional Design1], [Intellectual Property]
Create simple eLearning sequence using prototyping

Learn about UI design, effective GUI design and storyboarding, media selection.
Learn about copyright issues in reuse of text and pictures from other sources.

Provide the learners with example patterns.

Task 3 [elearning Fundamentals, Pedagogy]
MTM needs you to do a consulting project for schoolf corporation/government: Critique #2
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Critique one or more eLearning modules focusing on either whether it's effective from a human
learning point of view, correctly designed from an Instructional Design point of view or worthy of
approbation for some other reason.

Students are given readings related to the specific content.

Task 4 [Instructional Designi]
MTM has a project to create an elLearning module. You will work with 2 other collegues.

Elicit client needs through asking of questions or review of provided business documents. Create
design document.

The design task should be set up to cause IP issues to become relevant (so they can be
investigated and addressed in Task 8) by requiring the inclusion of digital media or external
content or other such issue.

Task 5A, 5B, 5C [Instructional Designi] [Educational Business Mgmt]
Create the three (or two if there is insufficient time for three) modules in the course with group
members taking turns being team leader/project manager.

Provide the learners with example design patterns and business documents.
Step 1: Do a needs analysis for the overall project.

Step 2: For overall project; create project documents such as project schedules, content plan, and
conceptual design (based on provided templates or example documents).

Step 3: Design each module sequentially.

Task6 [elearning Fundamentals, Pedagoagy]
MTM needs you to do a consulting project for school/ corporationfgovernment: Critique #3

Critique one or more eLearning modules focusing on either whether it's effective from a human
learning point of view, correctly designed from an Instructional Design point of view or worthy of
approbation for some other reason.

Students are given readings related to the specific content.

Task 7 Formative evaluation/User testing of Courseware. [Instructional Designi,

elearning Fundamentals]
Students conduct simple user testing of the modules they have designed in Task 5. Each student
tests his or her own design with a colleague, friend, or family member not in the GSIS program.
Alternatively, students may conduct the user test in teams, with one student doing the interview
and the other acting as recorder/note-taker. Students should be encouraged to video or audio
tape the user test and review the recording as part of their analysis. Students submit a user
testing report that contains their findings and recommended design changes as a final deliverable.
Ideally students would have an opportunity to actually implement the changes to their designs
based on user testing results, so every effort should be made to provide time for this in the
curriculum.
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Students should be given an opportunity to present their designs (and results of user testing if
possible) to faculty and fellow students at least once during the semester. This could be inserted
in Task 5, here in Task 7, or later in Tasks 9 or 10. Or it may be included as a separate final task
at the conclusion of the semester.

Task 8 Negotiate copyright issues with client and prepare to protect the content on the
web [Intellectual Property]
This IP task should relate directly to the students’ designs. Thus it is important to set up the
design task appropriate in Task 4 so that these issues do in fact arise in the students’ designs.
The IP faculty and ID faculty should brainstorm together about which IP issues arise most
authentically in the context of elearning module design and development and how to best insert
these issues into the setup of the design task.

Task 9 Implement the content in an LMS [Instructional Support for ICT]
To expose students to the constraints and realities of implementing a design in a real delivery
platform, students should implement their earlier designs in a LMS provided for this purpose.
Students can either be asked to implement their own module, or one of the two or three modules
designed earlier can be chosen and the entire group can work together on the implementation.
The latter is preferred because it helps expose students to the realities of how a development team
must collaborate in the creation of a complex artifact like an elearning course.

Task 10 Propose adding social aspects to content [elearning Fundamentals, Pedagoqgy]
To help students learn how to enhance their designs through the inclusion of social interactions, in
this task they are asked to extend their elearning courses by including one or more opportunities
for peer learning or other forms of interpersonal interaction. Students can use features of the LMS
{discussion boards, chat, peer review, etc) or can propose the use of additional tools that may not
be included in the LMS but are widely available (e.g. web-conferencing, video conferencing).

Task 11 [elearning Fundamentals, Pedagogy]
MTM needs you to do a consulting project for school/ corporation/government: Critique #4

Critique one or more eLearning modules focusing on either whether it's effective from a human
learning point of view, correctly designed from an Instructional Design point of view or worthy of
approbation for some other reason.

Students are given readings related to the specific content.

Task 12 Final presentation {optional
As mentioned above, students should be given an opportunity to present their designs (and results
of user testing if possible) to faculty and fellow students at least once during the semester. This
could be inserted in Task 5, Task 7, Task 9, or 10. Or it may be included here as a separate final
task at the conclusion of the semester.

The question of where to include the student presentation is often complex given the time required
to allow each student individually or in groups to present. There a numerous tradeoffs to consider.
Presenting earlier gives student an opportunity to respond to feedback and incorporate it into
revisions to their designs (as they would in the real world), however, their design may not be as
complete as it would be later in the course. Presenting at the end of the course gives the students
the satisfaction of producing a significant deliverable as the final outcome of the course, and the
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design can be more fully developed by the end of the course than at earlier points in time.
However, presenting at the end does not give students any time to modify their designs based on
the feedback which can feel frustrating and pointless, and is suboptimal from a learning
perspective (students may not be as motivated to fully appreciate the feedback if they know they
are not expected to actually act on it).

Regardless of where the student presentation is placed in the semester, those students listening to
the presentations should be required to complete written feedback forms that are then submitted
both to the faculty and to the presenters. This accomplishes several things. First, it makes the
presentations a more active learning task for the listeners, who might otherwise just listen
passively and not think deeply or critically about what they are hearing. Second, it exercises
important design analysis and critiquing skills (like those students are practicing in critiquing the
external modules in the "consulting” tasks). Third, it helps students learn how to produce
constructive criticisms that help improve the design, rather than just saying what they do or don't
like. This is an important skill for students who will be working as, or supervising, instructional
designers and other development staff.
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A suggested design approach for the remaining semesters

A major breakthrough in the current project occurred when GSIS faculty deeply engaged in analyzing
the specific assignments, tasks, and learning objectives and began to break them apart from their
original courses and sequence them into a more coherent, student-centered progression. To be
maximally effective, this process of deep engagement must take place at the level of the entire
curriculum sequence across all 4 semesters.

In creating a design for a full degree program, one is not just integrating individual courses into a
meaningful semester, one is integrating the sequence of semesters into a meaningful program. This
thoughtful integration would ideally take place via a sequence of meetings with the GSIS faculty,
informed by results of student surveys, employer surveys, emerging trends in the field, and workplace
demands.

Pending such a design and discussion process, we present an example of what an overall GSIS
curriculum sequence might look like. We present this example with the caveat that the necessary in
depth faculty discussions have yet to take place at a level that spans the full GSIS program. The figure
below provides a snapshot of an example redesign approach for the GSIS program.

Semester 1 % Semester 2 % Semester 3 % Semester 4
Narcoann —
SCC: elLearning Academic | Afader_mc
Development elearning )}" De elarnlng t
Firm Design & i evelopmen }
3 Prototype 3 3
| | scc: |
| | Corporate
i i Advanced Thesis
; ; Corporate
| SCC: Online
! ! Master's Academic
3 3 Program Thesis
| | Conversion
Field: Corporate i Academic i Academic + Choicei Choice
Story:  Fictional % Real world % Real/Fictional % Real world
Scale: Module - Full Course i Pragram i

The guiding principles underlying this example is that the curriculum represents a sequence of
experiences that cover both academic and corporate fields, that takes the students up in scale from
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elearning modules to semester-length courses to full elearning programs, and that mixes both fictional
and real storylines. It also embodies the principle that students get exposure to both academic and
corporate fields initially, regardless of their current job or career preference, but that it allows them to
specialize in one or the other area as they move into the 3" semester of the program. The design also
takes a relatively fixed the students’ work (or really an internship) with a Kumamoto faculty member on
redesigning their course and creating a working prototype using the development resources available at
GSIS.

Finally, the design example also retains the idea of a master’s thesis project rather than a practicum
project. However, this is a decision that deserves to be reexamined by the GSIS faculty and leadership.
For professional master’s programs, a practicum project where a student works on a project from their
own company offers many advantages over a more traditional academic thesis project. A final
practicum project (which may also include a written paper as part of it) is the final step in helping the
students apply the new skills and knowledge they have learned during the program to their workplace.
These projects are not only seen as extremely valuable by the students, they are also widely
appreciated by employers who stand to gain additional insights from the feedback and guidance
provided to the student by the supervising faculty.

In cases where the student is not currently employed, or for other reasons can not identify a
reasonable practicum at their own company, other companies are often very eager to host student
practicum projects in order to inject new ideas into their own business. Other universities where this
approach has been applied have seen tremendous demand by local companies who wish to provide
opportunities for practicum projects.

Second semester “practicum” SCC outline

In the second semester, the students work with professors at Kumamoto University to design and
prototype elearning content for their classes as part of the Practicum class. This exercise is eminently
practical and needs no additional story — it is a “real world” SCC. In addition to the Practicum class,
this semester would combine Instructional Design 2 and the remaining parts of Learning Support ICT
that were not included in the first semester

However, just because we employ a “real world” SCC here does not mean students should just be
matched up with a professor and left to their own devices for the whole semester. Just as in a SCC
with a fictional storyline, student learning should be scaffolded with a weekly (or bi-weekly as
appropriate) project "task list.” In other words, even though students will be working with different
professors, they all should go through the same design and prototype development process together.
This not only helps to structure the experience in the most productive way for learning, it also fosters
peer learning, collaboration, and discussion as students work through the same steps together with
different content and design constraints.

The sequence of weekly tasks should model the instructional design process being taught and each task
should require students to produce interim deliverables (design documents) that are reviewed by both
the GSIS faculty as well as the participating faculty member whose course is being redesigned. For
example, the semester might be structured using the following set of tasks:

1. Needs analysis: Review course materials; Meeting with faculty partner; Produce proposal for
introduction of elearning elements
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2. Design proposal presented to faculty partner for approval

3. Prepare high level workplan for semester and review with faculty partner to set expectations
(kickoff meeting)

4. Produce initial design storyboard {multiple weeks)

@ May contain several sub-tasks with interim design deliverables based on instructional
design process used

5. Present initial storyboard to faculty partner for feedback; present to fellow students {(as time
permits) for their feedback; preliminary user test of storyboard with representative students
(if time permits)

6. Implement revisions based on feedback
7. Develop prototype within LMS (multiple weeks)

@ May contain several sub-tasks with interim deliverables based on development process
used

@ May include interim review of prototype by faculty partner for feedback

8. User testing of prototype (either with actual students from the course or with GSIS peers, or
both); prepare report of user test findings and recommended changes

9. Revisions to prototype based on user testing
10. Final demonstration to faculty (and fellow students as time permits)

11. Final report on design and prototype development including design rationale, user testing
results, lessons learned

Second semester “Pre-practicum” SCC

The current Instructional Design 2 course and the parts of Instructional Systems Support ICT not
included in the first semester can be combined into an SCC sequence designed to prepare the students
more thoroughly for the "Practicum” SCC described above. ID2 is currently almost SCC “like” in its
focus on case studies and creation of project documents, but can be made even more effective if the
students are required to go deeper and forced to struggle with actual implementation issues. Here we
can only touch briefly on how the current concept can be extended, but some suggestions we'd like to
mention are:

Require the students to grapple with the issue of how the textbook should be turned into e-
learning (this would require the students to read some chapters in the actual book)

Add needs analysis.
Build Learning objectives from needs analysis

Require the students to write the actual test questions
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®  Require the students to figure out what LMS reports will be needed.
®  Storyboard Courseware screen samples

® learn how to deal with challenging clients. Real projects don't go as planned. Learn strategies
related to dealing with various typical client situations. (this should be part of semester3 project
as well to an even greater extent)

Third semester SCC outline

The third semester as currently conceived is a combination of two SCCs: a continuation of the academic
course design and development project started in second semester, and a new fictional SCC chosen by
students. It should be noted that this design is based on very preliminary discussions with faculty and
is likely to evolve as further discussions are held. Ideally students should be engaged in only one
major SCC at a time in order to eliminate confusion and allow them to focus in depth on one main
learning task.

The first component of this semester is the development phase of the academic course the students
designed and prototyped in the previous semester. The development is done in conjunction with a
development team provided by GSIS. Pragmatic constraints on the availability of this development
team led to the current design of keeping this development part of third semester. As further
discussions are held on the redesign of the GSIS master’s program, this constraint should be
reexamined in order to decide where best to place this component of the program.

As was the recommendation for second semester, the development process makes an excellent “real
world” SCC, but it should be structured and scaffolded for students just as the design phase was
{except using appropriate development phase milestones rather than design phase ones).

The second component of this semester is a choice of a fictional SCC dealing either with academic or
corporate elearning. Students interested in pursuing careers corporate elearning could select a SCC
that engages them in a corporate eLearning project of larger scale and scope than they have previously
encountered. This semester continues the students’ progression up the level of scale to the program
level where the students have to elicit requirements, handle the client write up project documents and
finally present a solution concept that might involve multiple elearning modules or an entire curriculum
that solves the business problem. Such as sequence would integrate learning from previous semesters
while be invaluable in preparing the students for a final practicum project and “real-world” assignments.
This SCC would be easiest to develop if it were based on a real-world project for which the project
documents were readily available.

Students interested in pursuing careers academic elearning could select a SCC that engages them in a
fictitious conversion of an on-site master’s program to an online version. (This could be a traditional
course-for-course online conversion or a more radical redesign applying the SCC methodology). This
SCC continues the progression of exposing students to larger scale projects: where as in earlier
semesters they worked on individual modules and then individual courses, here they tackle an entire
master’'s degree program.

This is a very realistic task in the current environment of academic elearning and preparing students for
this type of work is one of the main target goals for the GSIS master’s program overall. The basis for

65

72



Interlect #tD I HYILT 4 VT HEE-28

this SCC could be an existing master’s program at Kumamoto University (or students could select from
several depending on their area of interest). Students would be provided with access to documentation
about the program including all course syllabi. If these documents are not already available on
departmental websites, they can be collected for students ahead of time and placed on an internal
server. An interesting aspect to this SCC is that, although the story is fictitious, the faculty members
from the program are really available and interviewing those faculty members could be part of the SCC
(just as it was in the second semester). Students would be able to talk to the faculty members about
their course objectives as part of the curriculum redesign process, but of course they would have to
make clear that the exercise of converting the program to an online one was part of their master’s
course and not a real project.

Another interesting aspect of this particular SCC is that the resulting designs produced by students may
be of interest to the departments whose programs were used in the SCC. Sooner or later, some of
those departments may begin thinking about moving their programs online, and having a preliminary
design produced by GSIS students would be a very useful and valuable starting point for them.

The sequence of weekly tasks should require students to produce interim deliverables (design
documents) that are reviewed by both the GSIS faculty as well as the participating faculty members
whose program is being converted (if feasible). For example, this SCC might be structured using the
following set of tasks:

1. Needs analysis (multiple weeks)
a. Review program materials
b. Meeting with program faculty (if possible)
¢. Interviews with current students, program alumni, and employers in the field

2. Prepare needs analysis summary outlining issues, challenges, constraints; present to fellow
students (as time permits) for their feedback

3. Prepare preliminary design proposal (multiple weeks)

a. May contain several sub-tasks with interim design deliverables based on design
process used (i.e., traditional program design vs. SCC design)

4. Present preliminary design to faculty partners for feedback; present to fellow students (as
time permits) for their feedback

5. Implement revisions based on feedback
6. Prepare final design proposal; present to partner faculty and fellow students (as time permits)

7. Final report including needs analysis report, design proposal, rationale, lessons learned
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Global Education Strategies Project  (Draft)

Note: The contents of this draft are tentative and subject to changes.

Background

The Global Education Strategies Project is an international distance e-learning project undertaken by the
Graduate School of Instructional Systems at Kumamoto University, Japan.

The above-mentioned school’s programme for MSc in Instructional Systems is the first and the only
postgraduate degree programme to train e-learning professionals both in corporate and education sectors
in Japan. The programme’s student body of thirty to forty is mainly from three main backgrounds.
Roughly one third of the students are from e-learning venders, another third from large-to-medium size
corporations’ trainers and managers, and the other third from higher education institutions and high
schools. The e-learning industry’s association, called ‘e-Learning Consortium Japan’, has accredited
the progamme and therefore the degree awardees are automatically entitled to the consortium’s
qualification of ‘e-Learning Professional’.

The Japan’s Ministry of Education, Culture, Sports, Science and Technology (MEXT) has selected
the programme as one of the good practices in postgraduate education through its Programme for
Supporting Postgraduate Education Reform. With the grant from the government’s Programme,
Kumamoto University’s Graduate School of Instructional Systems intends to further develop its MSc
Programme, whose first cohort of students just received their degree in March 2008, and make the
programme more international and more relevant to knowledge-based society through the following four

projects that comes under the umbrella programme title:

*Programme for Education Innovators in the IT Era: Training e-Learning Professionals Who Can
Lead Global Human Resource Development

— Story Centred Curriculum Development Project

— e-Portfolio System Development Project

— Global Education Strategies Project

— Work Based Learning Project for Corporate Trainers
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As one of the above projects, the Global Education Strategies Project is expected to contribute to

making higher education and corporate training more relevant to global knowledge economy.

Purpose and Target of the Project

The purpose of the Global Education Strategies Project is to develop two-credit module for Kumamoto
University’s MSc in Instructional Systems (thirty credits are required for the completion of the
programme). The module is targeted at international officers of higher education institutions,
internationally active corporate trainers, and commercial education managers in global business settings,
from Japan and elsewhere. Although the module would form one of the options on the MSc Programme
in Instructional Systems, it would also act as a stand alone CPD (Continuing Professional Development)

type course for international educators, trainers, administrators and managers.

Aim of the Module

The aim of the module is to enable professionals both in higher education and corporate sectors to
become competent in creating international partnership and managing international education
provision, equiping them with an understanding of international strategy development and practice in

higher education institutions and private education/training businesses.

Potential Student Markets

Potential students to take the module as part of the MSc programme or as a stand alone CPD type course
may include the following categories of people:

1) Some of regular students registered on the MSc programme, who are proficient in English

2) Up to six students from Asia and the Pacific on the special rapid (one-year) MSc programme that is
taught in English and funded by JICA (Japan International Cooperation Agency).

3) International officers of Kumamoto University and other higher education institutions in Japan

4) International officers of the University of Nottingham and other higher education institutions in the UK
5) Other managers and professionals in higher education, corporate training, and commercial education

business sectors from Japan and elsewhere
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Modes of Delivery

The module will be offered through distance learning and by a combination of synchronous and
asynchronous learning. The synchronous sessions will be undertaken through video conferencing in the
use of Adobe Connect and Skype. All learning and teaching activities will be recorded on the WebCT
(Blackboard) learning management system or virtual learning environment. Asynchronous sessions will
be individual and group learning activities with feedbacks from teachers in the use of digital contents and

links provided on the platform of the WebCT system.

Language

All teaching and learning on the module will be carried out in English.  An appropriate level of English

proficiency will be set as a prerequisite condition for registering on the module.

Implementation Schedule

The module will be provided over fifteen weeks spread over five or six months. The pilot practice of the
module will run from October 2008 to March 2009, and the official launch of the module as formal part
of the MSc programme will be in 2009-10.

Curriculum Components

Although the exact components of the module are further to be elaborated, the following
components have been suggested:

1) Trends in the global higher education market

2) University of Nottingham’s international strategy and institutional management

3) International strategies in higher education

4) Strategic management of universities in knowledge society

5) Transnational education (TNE) including both on-campus and off-campus provision

6) International provision by private business providers

7) International provision through university—business partnerships

8) Global education strategies

International Collaboration

The University of Nottingham’s International Office will support Kumamoto University to develop and
deliver the module on the basis of a Memorandum of Understanding between the two parties.

The module will belong to Kumamoto University but will be provided with the support of staff from
the University of Nottingham’s International Office. The role of the Nottingham’s office will be to help

facilitate professional and academic speakers from Nottingham and elsewhere in the UK. Those

101



speakers will be guest lecturers on the Kumamoto University’s programme.

The Nottingham’s office may also arrange for international officers from the UK (and maybe
Malaysia and China) higher education sector to take the module as a stand alone CPD type course.
There will not be any charge for ‘UK’ participants (this category includes the University of Nottingham’s
Malaysia and China Campuses). The UK participants may be from the University of Nottingham’s

International Office, other institutions, and possibly the British Council.
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The Internationalisation of
Higher Education: a view
from the UK

Vincenzo Raimo
Director
International Office

The University of
' | Nottingham

. Context

UK higher education ‘suppliers’
The University of Nottingham
The role of the international office

. Internationalisation

Vision
Issues & Questions
Strategic Collaborations

. Customers and Performance Indicators
. Why bother?

. Options

The University of
Nottingham

r

The UK Context
&

The University of
Nottingham

The University of
Nottingham

r

UK Population 93,000 sq. miles
59.8 million (approx. same size

P2,

Value of education
& training exports: -

to UK = $12 billion p.a.

The University of
Nottingham

r

Russell Group: 20 ‘top’ UK universities: 65% of all research
income, 56% of all PhDs, 30% of all international students

94 Group: small and beautiful research-led

Million + (Coalition of Modern Universities): focus on

teaching

‘Private’ HE & TNE
=

Traditional and ‘new’ competitors

The University of
Nottingham

r

e All (but one) UK universities are publicly funded

e Subject to assessment by Quality Assurance Agency
(see )

e Teaching quality and research activity reviewed by Higher

Education Funding Councils (see
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Nottingham

The University of
Nottingham

Ly

1798 Nottingham Adult Education School
1877 University College Foundation
1881 University College Opened
1923 Donation of estate to form campus
(by Sir Jesse Boot)
1928 Opening of the main University building

1948 Award of Royal Charter

1999 Opening of the Malaysia Campus

2003 Nobel prizes for Medicine and Economics
2004 Opening of the China Campus

2007 One of the UK's leading international
research-led universities

r

The University of
Nottingham China
Campus (Ningbo)

The University of
Nottingham Malaysia
Campus (Semenyih)

The University of
Nottingham

The University of
Nottingham

r

Facts & Figures

€.26000 FT students in UK
c. 7500 ‘international’ students from 141 countries
c. 5800 FT students in China and Malaysia from c.40 countries

China (1007), Malaysia (511), India (462), Hong Kong (442),
Germany (255), France (228), Thailand (198), Nigeria (189),
Singapore (160), USA (155)

c. 17% cohort on ‘study abroad’ (France, Germany, Australia,
Canada, USA, China, Malaysia)

e Ranked world top-100 and UK top-10 (SJT)
e THES ‘University of the Year’ 2006/7

r

The International Office

The University of
Nottingham

146

The University of
Nottingham

r

Role of the International Office

Non-UK recruitment

European activity (mobility, schemes, funding)
Student exchange and study abroad

TNE (campuses, articulations & partnerships)

Support for international students, staff and
dependants

Embedding internationalisation & ‘ombudsman
Strategy representation

’
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Nottingham g

Internationalisation:
Strategy, Questions & Issues

The University of
Nottingham

r

The University of
Nottingham g

Internationalisation: The Vision

e an international reputation for environment,

e an international reputation for excellence in student support, and innovation
r

teaching and research

attractive to staff with an international outlook ¢ an international profile which results in
international links, collaborations and

attractive to students with an international partnerships.
outlook

international demand for places on

gpg;{ag%anﬂggte | FESCE LRI e To be a truly international university

The University of
Nottingham

r

The University of
Nottingham g

Strategy for Internationalisation: Issues & Questions

¢ Values and Objectives: how are these defined?
“"An international university must have its

entire staff involved and committed to
internationalisation. The strategy must be

money

quality

diversity (subject, level, nationality)
social responsibility

embedded across all of its activities, from
food and accommodation to research and
teaching.”

What are the appropriate planning periods?

Transnational education (TNE): partnerships and
twinning, in-country delivery, e-learning/ blended learning,
overseas campuses, partnership. (issues: staffing,
development costs, quality assurance, recognition, etc.)
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Strategy for Internationalisation: Issues & Questions

Curriculum:

e Should we be systematically considering the
internationalisation of our curriculum?

e Is there a process for asking questions about the
internationalisation of the curriculum?

Should there be a place for questions like:

Does the syllabus have an international context?

Does the content and approach promote cultural
awareness?

Does the programme nurture skills and knowledge for the
global market place?

Nottingham

The University of
Nottingham

Ly

Strategy for Internationalisation: Issues & Questions

Researc
e Is research dealing with global issues?

e Is cross-border research collaboration required, encouraged
and facilitated?

Mobility & Community:
Is international mobility encouraged and facilitated? Should
it be?
What kind of community of scholars and students do we
want to encourage?

Is integration an issue (among students and the
community)?

The University of
Nottingham

r

Strategy for Internationalisation: Issues & Questions

Services and Facilities:

€.25% of all UoN students are from outside the UK. Are all student
facing services giving at least 25% of their attention to serving the
needs of this large community of students?

Does staff development pay attention to internationalisation?
Are feedback processes in place for international student opinion?

Does the academic staffing policy have a commitment to
internationalisation through the appointment of international and
internationalised faculty?

Should we be doing more to help with the integration of home and
overseas students?

The University of
Nottingham

r

Strategic Collaborations

e Why?
Access to expertise/sharing resources
Access to markets

At what level?
Individual level
School/Faculty level
University level

For what purpose?
Research
Teaching

The University of
Nottingham

r

Choosing Partners

“A (wo)man is known by the company (s)he
keeps”

Prestigious partners (top 100?)
Partners who need us?
Longer term potential versus immediate delivery

Balancing strategic selection versus opportunism
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Meeting ours responsibilities?

Development and sustainability
Capacity building
Scholarships

Volunteering
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Customers
&
Performance Indicators

The University of
Nottingham

Ly

Customers and Satisfaction

¢ current students (home, EU and international, full degree,
exchange and study abroad and short course students): Student
satisfaction is measured systematically through the International
Student Barometer and other formal feedback measures
(including various questionnaires and focus group meetings).

management and staff: feedback was sought in 2006 and 2007
as part of the review of the International Office

external audiences: these range from prospective students,
sponsors, recruitment consultants and agents, partner institutions,
UK (including the British Council) and overseas Governments
and agencies). Feedback was sought in 2006 and 2007 from some
of the external audiences as part of the review of the
International Office. Systematic annual feedback is also in place
for recruitment consultants and agents and from new students on
the recruitment, arrival, orientation and registration processes.
Having commissioned 'rejecter' (non-arrival) surveys in 2003,
%884 and 2006 we chose not to undertake such a survey in

7/

The University of
Nottingham

r

Performance Indicators & Benchmarking

Incoming Students numbers (by type and
category)

Outward mobility numbers (study abroad)
Meaningful partnerships & articulations
Spend

Customer satisfaction (ISB)

The University of
Nottingham

r

Options?
e Do nothing

e Focus on a local, regional or national level

e Go to and meet the international market
challenges
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Why bother?

e For the future of UK students
For the future of UK universities
For the future of UK government and commerce
Competition
UK-based
Traditional competitors (USA, Canada, Australia)
new competitors (continental Europe, Singapore,

Korea, India, etc.)

To make the world a better place!
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