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The Internationalisation of 
Higher Education: a view 

from the UK

Vincenzo Raimo
Director

International Office

1. Context
• UK higher education ‘suppliers’
• The University of Nottingham
• The role of the international office

2. Internationalisation
• Vision
• Issues & Questions
• Strategic Collaborations

3. Customers and Performance Indicators

4. Why bother?

5. Options

The UK Context 
&

The University of 
Nottingham

Ddd

• Russell Group: 20 ‘top’ UK universities: 65% of all research 
income, 56% of all PhDs, 30% of all international students 
http://www.russellgroup.ac.uk/

• 94 Group: small and beautiful research-led 
http://www.1994group.ac.uk/

• Million + (Coalition of Modern Universities): focus on 
teaching http://www.millionplus.ac.uk/

• ‘Private’ HE & TNE

• TNE

• Traditional and ‘new’ competitors

• All (but one) UK universities are publicly funded

• Subject to assessment by Quality Assurance Agency 
(see http://www.qaa.ac.uk/)

• Teaching quality and research activity reviewed by Higher 
Education Funding Councils (see www.niss.ac.uk)
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1798 Nottingham Adult Education School
1877 University College Foundation
1881 University College Opened 
1923 Donation of estate to form campus 

(by Sir Jesse Boot)
1928 Opening of the main University building
1948 Award of Royal Charter
1999 Opening of the Malaysia Campus
2003 Nobel prizes for Medicine and Economics
2004 Opening of the China Campus
2007 One of the UK’s leading international 

research-led universities

The University of 
Nottingham Malaysia 
Campus (Semenyih)

The University of 
Nottingham China 
Campus (Ningbo)

Facts & Figures

c.26000 FT students in UK
c. 7500 ‘international’ students from 141 countries
c. 5800 FT students in China and Malaysia from c.40 countries

China (1007), Malaysia (511), India (462), Hong Kong (442),
Germany (255), France (228), Thailand (198), Nigeria (189),
Singapore (160), USA (155)

c. 17% cohort on ‘study abroad’ (France, Germany, Australia, 
Canada, USA, China, Malaysia)

• Ranked world top-100 and UK top-10 (SJT)
• THES ‘University of the Year’ 2006/7

The International Office

Role of the International Office

• Non-UK recruitment 
• European activity (mobility, schemes, funding)
• Student exchange and study abroad
• TNE (campuses, articulations & partnerships)
• Support for international students, staff and 

dependants
• Embedding internationalisation & ‘ombudsman’
• Strategy representation
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Pro-Vice-Chancellor 
Internationalisation

Director
International Office

(3 staff)

International & EU
Student Recruitment

(11 staff)

Study Abroad
Short courses

(6 staff)

International
Student Support

(10 staff)

TNE
&

Special Projects
(2 staff)

South America
Office

(1 staff)

South East Asia
Office

(2 staff)

China/ East Asia
Office

(2 staff)

London Office
(1 staff – shared)

Internationalisation:  
Strategy, Questions & Issues

Internationalisation: The Vision

• an international reputation for excellence in 
teaching and research

• attractive to staff with an international outlook

• attractive to students with an international 
outlook

• international demand for places on 
undergraduate and postgraduate degree 
programmes

• an international reputation for environment, 
student support, and innovation

• an international profile which results in 
international links, collaborations and 
partnerships.

To be a truly international university

“An international university must have its 
entire staff involved and committed to 
internationalisation. The  strategy must be 
embedded across all of its activities, from 
food and accommodation to research and 
teaching.”

Strategy for Internationalisation: Issues & Questions

• Values and Objectives: how are these defined? 

money
quality
diversity (subject, level, nationality)
social responsibility

• What are the appropriate planning periods?

• Transnational education (TNE): partnerships and 
twinning, in-country delivery, e-learning/ blended learning, 
overseas campuses, partnership. (issues: staffing, 
development costs, quality assurance, recognition, etc.)
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Strategy for Internationalisation: Issues & Questions

Curriculum:
• Should we be systematically considering the 

internationalisation of our curriculum? 

• Is there a process for asking questions about the 
internationalisation of the curriculum?

Should there be a place for questions like:

• Does the syllabus have an international context?
• Does the content and approach promote cultural 

awareness?
• Does the programme nurture skills and knowledge for the 

global market place?

Strategy for Internationalisation: Issues & Questions

Research:
• Is research dealing with global issues?
• Is cross-border research collaboration required, encouraged 

and  facilitated?

Mobility & Community:
• Is international mobility encouraged and facilitated? Should 

it be? 
• What kind of community of scholars and students do we 

want to encourage?
• Is integration an issue (among students and the 

community)?

Strategy for Internationalisation: Issues & Questions

Services and Facilities:
• c.25% of all UoN students are from outside the UK. Are all student 

facing services giving at least 25% of their attention to serving the 
needs of this large community of students? 

• Does staff development pay attention to internationalisation?

• Are feedback processes in place for international student opinion?

• Does the academic staffing policy have a commitment to 
internationalisation through the appointment of international and 
internationalised faculty?

• Should we be doing more to help with the integration of home and
overseas students?

Strategic Collaborations

• Why?
Access to expertise/sharing resources
Access to markets

• At what level?
Individual level
School/Faculty level
University level

• For what purpose?
Research
Teaching

Choosing Partners

• “A (wo)man is known by the company (s)he 
keeps”

• Prestigious partners (top 100?)
• Partners who need us?
• Longer term potential versus immediate delivery
• Balancing strategic selection versus opportunism

Meeting ours responsibilities?

• Development and sustainability
• Capacity building
• Scholarships
• Volunteering
• And………………..
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Customers
&

Performance Indicators

Customers and Satisfaction

• current students (home, EU and international, full degree, 
exchange and study abroad and short course students): Student 
satisfaction is measured systematically through the International 
Student Barometer and other formal feedback measures 
(including various questionnaires and focus group meetings). 

• management and staff: feedback was sought in 2006 and 2007 
as part of the review of the International Office

• external audiences: these range from prospective students, 
sponsors, recruitment consultants and agents, partner institutions, 
UK (including the British Council) and overseas Governments 
and agencies). Feedback was sought in 2006 and 2007 from some 
of the external audiences as part of the review of the 
International Office. Systematic annual feedback is also in place 
for recruitment consultants and agents and from new students on 
the recruitment, arrival, orientation and registration processes. 
Having commissioned 'rejecter' (non-arrival) surveys in 2003, 
2004 and 2006 we chose not to undertake such a survey in 
2007.

Performance Indicators & Benchmarking

• Incoming Students numbers (by type and 
category)

• Outward mobility numbers (study abroad)
• Meaningful partnerships & articulations
• Spend 
• Customer satisfaction (ISB)

Why bother?

• For the future of UK students

• For the future of UK universities

• For the future of UK government and commerce

• Competition 
UK-based
Traditional competitors (USA, Canada, Australia)
new competitors (continental Europe, Singapore,
Korea, India, etc.)

• To make the world a better place!

Options?

• Do nothing

• Focus on a local, regional or national level

• Go to and meet the international market 
challenges
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