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10 lN, ÏP, OP, Ê7, H�, ��,  CMS T�_AB�äÍ'(?#Z�), � 4ÝCMS c

dF Bd, pp.55-60 (2006). 
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12 Á�Y 
13 Sakai Project� http://www.sakaiproject.orga2010/3/1��e 
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14 Sakai Project� http://sakaiproject.org/a2010/3/1��e 
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Global Education Strategies Project � (Draft) 
Note: The contents of this draft are tentative and subject to changes. 
 
Background 
The Global Education Strategies Project is an international distance e-learning project 
undertaken by the Graduate School of Instructional Systems at Kumamoto University, Japan. 
    The above-mentioned school’s programme for MSc in Instructional Systems is the first and 
the only postgraduate degree programme to train e-learning professionals both in corporate and 
education sectors in Japan.  The programme’s student body of thirty to forty is mainly from three 
main backgrounds.  Roughly one third of the students are from e-learning venders, another third 
from large-to-medium size corporations’ trainers and managers, and the other third from higher 
education institutions and high schools.  The e-learning industry’s association, called 
‘e-Learning Consortium Japan’, has accredited the progamme and therefore the degree 
awardees are automatically entitled to the consortium’s qualification of ‘e-Learning 
Professional’. 

The Japan’s Ministry of Education, Culture, Sports, Science and Technology (MEXT) has 
selected the programme as one of the good practices in postgraduate education through its 
Programme for Supporting Postgraduate Education Reform.  With the grant from the 
government’s Programme, Kumamoto University’s Graduate School of Instructional Systems 
intends to further develop its MSc Programme, whose first cohort of students just received their 
degree in March 2008, and make the programme more international and more relevant to 
knowledge-based society through the following four projects that comes under the umbrella 
programme title: 
 
------------------------------------------------------------------------------------------------------------------ 
*Programme for Education Innovators in the IT Era: Training e-Learning Professionals 
Who Can Lead Global Human Resource Development 
� Story Centred Curriculum Development Project 
� e-Portfolio System Development Project 
� Global Education Strategies Project 
� Work Based Learning Project for Corporate Trainers 
------------------------------------------------------------------------------------------------------------------ 

As one of the above projects, the Global Education Strategies Project is expected to 
contribute to making higher education and corporate training more relevant to global knowledge 
economy. 
 
Purpose and Target of the Project 
The purpose of the Global Education Strategies Project is to develop two-credit module for 
Kumamoto University’s MSc in Instructional Systems (thirty credits are required for the 
completion of the programme).  The module is targeted at international officers of higher 
education institutions, internationally active corporate trainers, and commercial education 
managers in global business settings, from Japan and elsewhere.  Although the module would 
form one of the options on the MSc Programme in Instructional Systems, it would also act as a 
stand alone CPD (Continuing Professional Development) type course for international educators, 
trainers, administrators and managers. 



 
Aim of the Module 
The aim of the module is to enable professionals both in higher education and corporate 
sectors to become competent in creating international partnership and managing 
international education provision, equiping them with an understanding of international 
strategy development and practice in higher education institutions and private education/training 
businesses. 
 
Potential Student Markets 
Potential students to take the module as part of the MSc programme or as a stand alone CPD type 
course may include the following categories of people: 
1) Some of regular students registered on the MSc programme, who are proficient in English 
2) Up to six students from Asia and the Pacific on the special rapid (one-year) MSc programme 
that is taught in English and funded by JICA (Japan International Cooperation Agency). 
3) International officers of Kumamoto University and other higher education institutions in Japan 
4) International officers of the University of Nottingham and other higher education institutions in 
the UK 
5) Other managers and professionals in higher education, corporate training, and commercial 
education business sectors from Japan and elsewhere 
 
Modes of Delivery 
The module will be offered through distance learning and by a combination of synchronous and 
asynchronous learning. The synchronous sessions will be undertaken through video conferencing 
in the use of Adobe Connect and Skype.  All learning and teaching activities will be recorded on 
the WebCT (Blackboard) learning management system or virtual learning environment.  
Asynchronous sessions will be individual and group learning activities with feedbacks from 
teachers in the use of digital contents and links provided on the platform of the WebCT system. 
 
Language 
All teaching and learning on the module will be carried out in English.  An appropriate level of 
English proficiency will be set as a prerequisite condition for registering on the module. 
 
Implementation Schedule 
The module will be provided over fifteen weeks spread over five or six months. The pilot practice 
of the module will run from October 2008 to March 2009, and the official launch of the module 
as formal part of the MSc programme will be in 2009-10.  
 
Curriculum Components 
Although the exact components of the module are further to be elaborated, the following 
components have been suggested: 
1) Trends in the global higher education market 
2) University of Nottingham’s international strategy and institutional management 
3) International strategies in higher education 
4) Strategic management of universities in knowledge society 
5) Transnational education (TNE) including both on-campus and off-campus provision 
6) International provision by private business providers 
7) International provision through university–business partnerships 
8) Global education strategies 
 
International Collaboration 
The University of Nottingham’s International Office will support Kumamoto University to 



develop and deliver the module on the basis of a Memorandum of Understanding between the two 
parties. 

The module will belong to Kumamoto University but will be provided with the support of 
staff from the University of Nottingham’s International Office.  The role of the Nottingham’s 
office will be to help facilitate professional and academic speakers from Nottingham and 
elsewhere in the UK.  Those speakers will be guest lecturers on the Kumamoto University’s 
programme. 

The Nottingham’s office may also arrange for international officers from the UK (and maybe 
Malaysia and China) higher education sector to take the module as a stand alone CPD type course.  
There will not be any charge for ‘UK’ participants (this category includes the University of 
Nottingham’s Malaysia and China Campuses).  The UK participants may be from the University 
of Nottingham’s International Office, other institutions, and possibly the British Council.  
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Internationalisation: An Introduction
Professor Sir Drummond Bone

Chairman, International Advisory Board, Laureate Inc.

11 August 2009
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Why Internationalize?

• Better environment for staff and students

• Income (and demographic pressures)

• Brand

4

Better Environment

• Exchanges

• Overseas recruitment of staff

• Research collaborations

5

Income

Student recruitment –

• Open field

• Collaborations

• Networks

6

Income

TNE –

• On-line

• Mixed mode

• Overseas Campus
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Brand

• Networks

• Collaborations

• Overseas Alumni

• League Tables

8

The For-Profit Sector

• Collaborate, compete, Ignore?

• Capital

• Long-reach Management Expertise

• Managed Network

9

The Liverpool-Laureate experience

• On-line business

• Xian JT Liverpool University in Suzhou

• Summer School

• Quality enhancement

10

On-line

• History

• Importance of Trust

• Growth and the Future

11

On-line

• What Liverpool does

• What Laureate does

12

XJTLU at Suzhou

• History

• Current Status

• Vision
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What does Internationalisation need?

• Commitment from governing body, leaders, all academics

• Management capability (more people than you thought...)

• Finance

• On-going understanding of aims, time-scale, challenges by all 
(particularly academics)

• Cross-cultural experience and understanding

• Patience



Kumamoto University, 13 October 2009

Simon Marginson

Research Institute for Higher Education (RIHE), Hiroshima University, Japan
Centre for the Study of Higher Education (CSHE), University of Melbourne, Australia

Globalization, Knowledge 
and Competition in 
Higher Education

LECTURE CONTENTS

1. “The global’ and globalization
2. Higher education institutions now have local, national 

and global missions at the same time
3. Global cooperation and competition in knowledge 

and research
4. Global competition for fee-paying international 

students and doctoral students
5. Higher education institutions are not just responding 

to but also creating the global dimension of action
6. Conclusions

What is the ‘global dimension’?
The global dimension is…

• The planetary or worldwide systems and elements. Spaces, 
institutions, agents, models, products with worldwide reach 

• The integration and convergence of the world as a whole (e.g. 
‘global climate’ or ‘global economy’) 

• The global is not ‘everything’. The global dimension of higher 
education exists alongside separate national and local 
dimensions of higher education. We also belong to regions, 
cultures, kinship groups, professions, and other affinities

• In higher education the global dimension of activity is not part
of ‘nature’. It is not inevitable. It is a zone of activity that we 
imagine for ourselves and thereby bring into being, like all 
forms of association and identity

Globalization

‘The widening, deepening and speeding up of 
interconnectedness on a world-wide scale’

-- David Held, et al., Global Transformations, 1999, p. 2

What is driving global convergence?

• The Internet sustains a global system of communications and data
transfer, a single worldwide ‘library’ of information and brings us into 
closer encounters with people from other cultures

• The global networking of research and knowledge dissemination

• The integration of world financial markets and the growth of trade and 
the mobility of economic production across national borders

• The cheapening of travel and the greater mobility of people across 
borders in migration, business, work, education, tourism and family life

• The growing similarities between countries in government policies, 
institutions such as schools, and community organizations

• English: the one global language of knowledge, education and business 

(at the same time there is a danger that knowledge in languages other 
than English is being ignored because it falls outside the main global 
‘conversation’)



The common global trend is 
growth in services employment 

Growth in jobs in OECD countries by sector, 1983-2003
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Higher education institutions must 
operate in three dimensions at the 

same time

GLOBAL

NATIONAL LOCAL

Investment in higher education
National investment in higher education, 2005, USD $s billion

(OECD and World Bank data sets. Data for China not available)
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Number of science, technology and social science papers in 2005, NSB USA

205,320

55,471

45,572

44,145

41,596

30,309

25,836

24,645

18,336

16,396

15,957

0 50,000 100,000 150,000 200,000

Australia

South Korea

Spain

Italy

Canada

France

China

Germany

UK

Japan

USA

‘HiCi’ researchers in the USA 
and the Asia -Pacific nations
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Thomson-ISI data, 2008

USA 4034
Japan 258

Australia 112
China & Hong Kong 20

India 11
Singapore 4

South Korea 3
Philippines 1

Pakistan 1

Others: Israel, Norway, 
Finland, Russia each 1.

World top 100 research universities 
Shanghai Jiao Tong University ranking 2008
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Top 100 research universities in the 
disciplines, Jiao Tong ranking, 2008

PHYSICAL 
SCIENCES

ENGINEERING LIFE SCIENCES MEDICINE SOCIAL 
SCIENCES

TOTAL

United States 59 49 62 61 77 308

United Kingdom 9 7 11 12 11 50

Canada 2 6 5 6 7 26

Germany 7 1 6 6 0 20

Japan 7 7 3 2 0 19

Netherlands 1 3 2 5 4 15

Switzerland 3 2 4 2 0 11

Australia 1 3 4 3 1 10

Israel 4 2 2 2 0 10

China 0 9 0 0 1 10

Sweden 2 3 2 2 0 9

France 5 2 1 1 0 9

Belgium 0 2 3 2 1 8

Italy 2 3 0 1 0 6

Denmark 2 1 1 1 1 6

South Korea 1 3 0 0 0 4

Singapore 1 2 0 0 1 4

others 1 2 1 3 1 8

Average annual growth of spending 
on R&D 1995-2005 (%) 

constant prices, OECD. China data for 2000-2005 only
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The spreading of research capacity
Rise of the Asia-Pacific knowledge economies

• Between 1998-2005 the number of tertiary students in China 
multiplied by 4.4 times. Tertiary participation has risen from 4 to 20 
per cent of young people since 1990.

• From 1996-2005 China increased investment in R&D from 0.57% to 
1.35% of GDP. China is the second largest investor in R&D, 
growing at nearly 20 per cent per annum. Scientific papers 
produced in China rose from 9061 in 1995 to 41,596 in 2005, 
multiplying by 4.6 times. 

• From 1995-2005 annual scientific papers multiplied by four times in 
Korea; three times in Singapore. Singapore spent 2.24% of GDP on
R&D in 2003,which was a higher level than most European nations.

• By 2100, 90% of all science and engineering PhDs will be Asians 
living in Asia, mostly in India and China.

Shares of world’s foreign students
UNESCO data for 2005
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Export revenues, English-speaking 
education export countries

World Bank paper (Sajitha Bashir, March 2007)

1999
$s million

2005
$s million

change 
1999-2005

USA 9620 14,120 47 %

UK 4101 6064 48%

Australia 2038 5563 173 %

Canada 568 1573 177 %

New Zealand 273 1000 265 %

total of above 16,600 28,320 71 %

English is the only global language 
now, though others may emerge

Languages with more than 100 million speakers worldwide [Liguasphere]
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Implications for the global 
strategies of institutions

Global strategies
Actions by national governments and universities that are both responding to, 
and creating, the emerging global dimension of higher education

GOVERNMENT-DRIVEN 
STRATEGIES

UNIVERSITY-DRIVEN 
STRATEGIES

JOINTLY-DRIVEN 
STRATEGIES

MULTI-ACTOR 
STRATEGIES

National capacity-
building in research
e.g. China, Singapore

Partnerships
e.g. all research 
universities

Export of education 
for profit
e.g. UK, Australia

University rankings, 
research metrics and 
other comparisons

Global hubs
e.g. Singapore

Consortia 
e.g. Asia-Pacific Rims 
U’s, Universitas 21

Knowledge cities
e.g. Melbourne in 
Australia

Higher education as a 
global trading system 
WTO-GATS

Transnational 
campuses
e.g. U Nottingham in 
Malaysia and China

Higher education 
regionalization
e.g. Bologna in 
Europe, ASEAN

Global e-universities
all have failed

Strategies that are creating the 
global in higher education

OPERATING FROM 
HOME-BASE
Capacity building 
Education hubs
Knowledge cities
Commercial education export 

NETWORKING
Partnerships and joint 

programs
Combined research
Consortia of institutions

CROSSING BORDERS
Transnational campuses
e-universities

RE-INVENTING THE 
GLOBAL SPACE
Region-building e.g. Bologna
WTO-GATS
Comparisons and rankings

CONCLUSION 1

The global dimension of 
higher education is both 

competitive and cooperative

• There is a competition for research leadership, for 
talented students and academics, and in some nations 
for share of the export market

• There is also much cooperation; and higher education 
produces global public goods, especially freely 
circulated knowledge, and cross-cultural linkages and 
understanding

CONCLUSION 2

The double objective of 
institutions in the global setting

• Be a World Class University, which means a global 
research university

• Sustain and develop own mission and identity, while 
engaging in global activities and relationships

THANK YOU FOR LISTENING
http://www.cshe.unimelb.edu.au/people/staff_pages/Marginson/Marginson.html

Published by Peter 
Lang, New York, 
January 2009

Published by Peter Lang, New 
York, early 2010
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