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1. XL ®HIC

BEWNICEAE. ABRIREZEMTHIESIICTETLEAL,
ABIEIMEZEMRTHEIICTETNSDE - Roger C. Schank

1.1, 2EEQIBHIALREABEOER L BIH

ANF, BOOZBIZSE WD ERMKZE T2 WENIC OV TIE, BALIRE
S (S OmE N WEDR Y MM ICFEE T2 L TELY, ol
HEAPEFZSBZ2FZSLEEIC, LVBHETHL, £7. FEHOREL L THAL
BESLCEELVWIFELERL LD TIHEAVO T B ELTHETERTLHIOT
RWRY | EBE EERICEERYOTHONIE, BLEBICELXLRVLALFHE LR
W BN TODLOBERMESLCEMBMAG~HmIT TCOZEERH 2L LTH,
ZORICIIHOCERIZERLZ Xy VT I— B85, o T tEEAELELTOH
CEAOED, EBELEARNPEIDEVIEZER, ZHEBICRKELSEboTL
H b, SHLICFEEERAKLTL, TABRA ML RAEZEIHAIF, BT
HBLARNLVABARMB DN o TWNDEI ELEHD ., kR d v,

O TEFELRICYESDNED D] TFREIZA N LABRZRNNE I ] NEET
HHEVWIRA L ME,RBRICAKLARVEBYEMNEZ ST, fEIER2 N E N
IFEA~ORHE N EH LTI LN ARAFEREBFTEEIRELLAERDIATHD
EHR O AASABECLRENOSL2BERRITHNBEEICS W THEET D20, —
HThbd, TmficABNICERE LS T ZEHRLEZA LV ARNT 7 V3
FTATFH AL (LLFLTID)) . RZFEENETOHHL., BMRFTFITEBETLHE
RN LD DT FEEA~OME I ENE SN EN TR EE LSS
X, RARBREFRLE VR D,

FNTIE., KEWICHES AR THICLS] TR MLV RAELIFEIT OS] & EEK
TEDLEMELEDTHFA T RETH S I M,

ZOBZEICZHEY  FT. FEHOBEFRELL A Yy EFHLEe 7 —=
VI REERLE, e 7=V 7 0O RBIEFERIT, ZU RS AO=—XIT, B
EWMICEEFICAEET I LEZD2AHTHL  FEHORBMBEFEL L TE, 2 0E0,
BERELOTVUVT 4y RT7—=2 7 EHEFES Ipod ZFHLEE AL L
F—=v 7 OAEELLDETHRFALEZ, L2L, BIZICOWVTIE, BEIKM &
FEBBMOFNE-E ZHERELV L NV ary ECREBEOZEEE R E
W3 21E 9 2, BEFMHHOEOEWESE A =X 2L DiEWVWEEXZZD,
AE O ESGENLIZTLE, SFEEAAL LT —= o Z 2B L Tt S8
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AR NN NDEEZLNTZI DL, ERAALASH LETSR NS4 L7,
AKWFFRTIZ, ENANGHELHERELOMAGDODEOMBELATIC, &A= 2
FrY, L IDICESKHERNEDZ TV T A DNEBERMENZLTH H & ORI
I >TWD, DED | AFRBR —TFEORREEHRLESLGAE, XY a2 EToO%
BUND FERICEI--T RALaryrs Y EIGHLEWEZITVIEZWVWEZE XL TS,

W #M G CTdH 52, R.C.Schank WIET HA =V —F L X —F -«
¥ = 7 & (STORY-CENTERED CURRICULUM, LLF [SCCJ) & X FIZHEHL
kowcmomfm%w%%bﬁéﬁ ¥dHDHIDHEHBOFTSCCIZHEHL M
M. 2 ANZ2HR L LA CRVETDHIFEZERLTNVD EEZXLLENLLT
%éoﬁﬁ%ﬁ@ﬂ%&%@i?@\@ﬁ%ﬁ%%@L@@ﬁ&% VR EL
Mike A7y b T2 ETIHRETDZ2IDLLARVA, ZPEHNEZHELS T
TNy b T H2BICHNFELILS TNy PR TWDI0E S ITHRENE D,
AELETOEAEZNRILSEHRTHIDEHERTDHF, AT SCCEHERT D
e L, £, SCC T, BRRTHEATEHAMA WS O LR, KT
IR R ERIZTELS  FEOEELEWVWEE XL, AT, ZOEH DD
BRNWZDOFEEZEHNT, e 7—=V 7B TERKTDICHED, EO X572 an
BIZRD2NEBEL TN,

KB, FESHETHLIN, SRR ECRARBEE 0 /I AxEitsg L
LTHlY ETFAZEE L, BBEFEEDHIX, H_/\J\H’;’;’%@Fﬁfe7“—*/7
O =—ZANFEFITHEH V., e 7— =27 1FEF 2007 4/2008 FE i L hiE, TE A
N TA5%, e T —=v 7 H ALT&L%A%Jk%ié%IQ(w%)T\Z
e TEY xR (28%)) ZRELBIEHW LTS, HHoFIZBWT=—XD&F
W De T —=0 T ar T UV EMRAERNGLETHILETERENRINEEZ X
7~

1.2. EMEHEBOULGHAOREFEARROER &L B8

W, BMARME DN G ITS > T, AR ICIR Y D@3 2R 72w, 55 H
B o THMBRE BT I Z 30N HEMEREOFZICWDEH
LT, Eo Tegd—=v7a2FEL L To2RBEFILX. FoXoicTnidHE
(L L CBETZoON ) ZMEE#HRELTCEE, AV —Fy NEFHLEY —
EADIL, ea~v—ApH, ala=br—varphH X —TA4 A
NHOREEICET, " FEORDEAN/EHTCND, KEMNIZ e 7T—=v 7 FE T, &
el nwolt MUK FEEORET 2 X =T A A baryT Yy
Bzt PTHAIRERFELVWZDLD . RLRE DL e 7—=v 7 0FICBWTIX

DR PEL B PGB BB E DN RO FIERE(2007) ¢ 7 — =1 27 1% 2007/2008 i K
REMKFEHRE  P4s



KE, MEE WS WA TIEIRDIEERL L, THHAKL KT OO, HART
2RI FFNETEELORT2VWEZAN MEBLTWLIEELEL, 1
B GDP X— A THFE T2 & WALV /I,

AKELZD T4 50 1] OO —2ZF, A AT 7 a2 T A
(LLF TIM)) 0o b0ondb, 22T, IM%Z [HESEHICE T 5K EEH)
ERICERT D, T—A v 7 arP—r LT, kLD IN O Key Success
Factor (X, FDO L H> R Rlchbrnha2E25 LT, FFTEHEDL e T —=v T a7
yv%ﬂ#%%bfhﬁfniﬁi%ﬁwk%zto

IROEFT . XAV MNEITIDZATHERD —DX B EZmMRIIL) L.
rﬂx%%@¢MJL\r%ﬂ&%%%%ME%w%LOOWELMTéJ;k
Thd, SEIOMHET, oMK 2RI T D2 LFTHERRNA, 22X

FE/MELTZRBEETE ZETMBPIEND D ZBRT HZ LT MHEKD EE X T,
FL I BAEELZE ] X—2% IDIZkDH, 2OHF TH SCCIZEH L, SCC
T EBERT IR IANR2ND T I —HWELTEELTIZNVD T — X
— AR FT U A (GBS) oHilz4ENrLzaryES e LTHEHATHAY & A
DT,

SE, TEYR AR =Y M RGE] 28 ELTEELLLHEBIZ., 20 IM
ODEBEALHEETL, ¥ bbb, ARIZFFORMEFELL TR R LIZe 7 —=0 7
DR MHEEE, RETRAEE - BHEEMATNICEET LI =y v a X e HE
Ffi c EHPICRAETLZI =2 T aX b D20 EL, HEPFES, KX —
ATORRBMFELLET DL, B RBEFELI LR e T—=20 7T
TOHBRMAIT, =¥y LA PR KRKE L, 7/:/&3XFﬂ¢éw 2 F
. FERBND VG S, 4%/¥w:x%ﬁ(%”%1iﬁ<) Ak
bk oTed—=v 7 ToRMoEEMTOREFICRSL, HiIZ, FHEERZLITH
[ AN = e?~:yf&1M®ﬁEw%iAﬁ%ﬁ B FE L R D,

FERMBENL NN FEEDERMICAEL, BERENSICEHEFE O =
— AW bRWEAER, Bie 7—=v 713V 25, HLZOLAIE., IM O
BlADPDITEWERERZZ2EF LTI ERITHEHBERIEZTMICE o T
EEVPRLADDLILGAICBRONDTEAS S,

b IMEEEBERLEMER, RFETIE, THBFRUEHIZE o TH Frfk Al 6
e T—=Vv 7 ORRMIOBANL . e T—=v T ICBT A A MEEEBR L.
ORI EMNHREEREDN LW B ERIRTHZ L, TO/ME, KiEF
BT 77 hxRRTHLERoT,

RKWFFROEHFI1E., < £ T SCCILESKEEANMITA L T A4 FEEHM O
FTHO, IM OHEIKE CHRMCTHEAADL Z EITEVWY, FsEoF s & LT, U
EMET 5,



2. BHEHROER
2.1, AVA+IVVaF LTS OREH

2.1.1. T—IAR—XF - F ) F (GBS)

Zh—=U—ZHWEFEEEICHEHT 2WNAOFZERH & L CTlL, b L7 Schank

kb3 —n1~_—=2 K+ F U4 (GOAL-BASED SCENARIO, UL F GBS)) & .
A h—=VY—%r%—F -+ #HVUF=2FL(STORY-CENTERED CURRIRULUM, LI F
[SCCI YD d b,

GBS T8 EMAR T IVIALAEZHEL., I UV A ETRBHMICITE L, KR HRKE
BREE RN FEHIEDL2ET AV THD, BEARBICIE, GBSTIE TaT—1) [ v
av ] A=A =0 — ] T#%E | [>F VU AEE THERE) T7 40— Ky
7] DT ODHMRBEREZLEL T D,

TODHWKERDOHS> L, ETFHHAE, I Td—1 ) ZRETDH, Z0F—
NEERTATEODOFEL LT, (AN —2 = —] TBWTHEEFICHED
BRGHEETRERPAL, A=V —ROF TCEHEENET L& [#HE ) 28775
L. ZOZREBRTLD2FEHEADNFEHEBELER T HEODOII v a v 12525,
DK%, JIvvarEFETTA2MBET, WO F U AnrEh (T¥F Y
FHAE]D), BEHEARDOOND, BomHMZITo 2B AT T ¢ — KA
vy BiEftan s, ZowRBET, BUML, TR0 %HE ] 2RBET 52
CTRD, FEFEEOBBET, FEEN A LR CETERITTEDH LY, T
vavERMATADOERNEMIND (THFERF ). HHRIE O LTI,
KBS ZERSKMETELLOBMBET 20,20 ETIT o 2 Bric RBA &
STEBEEIC., FEHRA2FH LT TCVDLIAICHEELD D,

REZDOTODEBENRLENEL VD & GBS DR AEARIZ [ Authenticity(H IE
P£)) TLearning by doing(fT 9 Z & T*=.5)J [Learning from Mistakes(K 7 & %
S BBy, FEARZIT I T 2R EE2 2 nFEHOEHMBEMITICENRD
L EFRERFEHRATCEITRENPOES] 2ERZVACEHL TSRO TH
H, T, WEOESDOREME LT, GBS ICIEFZHEERA, XL Wo 2
RXICEHOLLT, Wbwwd T2 REAELRY, THAIFEEHRFICT X MER
K Iy arvORrBPLLINLEVWIEBEZCESHTEBY b2 T2 EIvya
CEDLDONRTAPMNTHD, o T, RIC GBS ., MADKLELTIFKRHAF
CHEHAL L2 L Ll A, BAazAET 52 LT,

GBS Z. 7v ¥ —%vrav¥ s 7 IBM., GE L \Wo =8 x -5 K4 ¥
WWEHASNLTERPL L  ZTOEEMFEI NS 2FEE LoFH R0 H f5 0 F %
RPOLIFFEICEmP 2T THAIZELEDREHRAD, . "—A"—FRELan ¥
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TRFETSH GBS ZHWEPEEHAMPEESI N, THT I v 7 OnHTHEHMTS
Nt nz b,

Lol b, GBS iE, V7 VT 0xkboob, —HEfINELLEEITIE
ANDFEENESFTarva—F v Ial—va Ly TEEBfbT 2 LEa v
MZEOGN TV, 22, 74— Ay Z7ZBWVWTH, 2HBEMLT 2720,
TO#RST T VA HRIEFEORRKEILEIC . EMEDODT7 4 —F Xy 7 aX oy
TAMBEREFL WD, 2, KR LOFEHREFTFICT I TWVWDLRED, v F
UAEEL L THICEEOD R FF 2 E 2L KREMOAF—VU —L T 44— AN
v b REHTILEND D ERMWICR L TE RIS . HBES DI EDR W
DIV A IR NENTTCTRHETLILEDLNDH D), ZORI BRI T VI IR,
V7 V7T 40 %mD 20D LRk1b HEBMBEEARNSARBLIZRD LWV S}
R 52,

EEE, "OTGBSZzHHALEEED> L, T ¥ —krarv¥ s v 7 (8
TRy FaT)TIEH, AR ELHEREANCET SR GBS XEAEHH S
TWhw, £/, Schank B RN 77y v ¥ —L L THEL, HtEMNLOESR
Wi # 1T - 7= Cognitive Arts 1, BEICE @AM VWREZLEEYD LTWDH, 2D
HimaX— A LB ARDOEMBFREFHI TR (2004) B A - 8K (2004) .
A M (2006) SR H DL, B AIERAOEITERNHIL, GBS ICIEEELH D
ETL EORRENELNTRBY IDOB AL IXBEAMTES 208, IM OB
B b i, HERBEENOSRZHEAIC, FCa A MRIZBW TREEICHO H -
FETILVESZDDTIERWVWES I M,

2.1.2 Rb—)—t2E2—F--HhYFaFL (SC0)

SCCZ. GBS IR OLNTEUTD 3 >DOREEHIHEEMMET D FikEL L TH
I o
ZEOTHEHELELT D,
BH 38 1 IRE [ 23 2 n B
I—R2AT UV ONFIZEERHESGEITXHIEL D6 W,

SCC 1T, EEM LV RLIEBINTHLLOELEEFELERLENNIELH D,
SCC DEHBITIREHWTIT ARV, 22TV OO0 XER LY, SCC & X
i MmEFEHL THEZD,

¥, SCCOMEARBL L L TIE Schank IT X500 H 50, Zhicks &,

2 T4 ry=a—RARAXT 47 Wired ® 20004 8 H 17 Hff 7L HE TH Schank ® 7 7' 1 —
FICHEEENTHL2LO0, “BAF a2 A MIEACEL ZIOXLYZZHEICH X 60 D FKIX
i 22— T LI IR AR LT HEWN Vo mEHA IR TWVD,
http://www.wired.com/culture/lifestyle/news/2000/08/38169

> http://www.engines4ed.org/about/SCCwhitepaper.pdf
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SCCEHTRWA =V =2 ZANDOEMICESHEELLOTH D 1L D Artificial
Intelligence D KRE ThHh -7 HEOEZICE SNV TEDY, BIEFEOHD A F—V —
MWHEZEDF T L 72572, [Goal-based] [ Activity-based] 72 Z L TH 5 & ik~
TW5,

Schank W7 7 o » X — L 72 5 TW 5 Socratic Arts fL® ¥ A4 ~ A ”What is a
Story-Centered Curriculum® Tlx, SCC 1T, ZEHEE2FEENEAX L E2MEDLIS
ERAZVKRRICBE LECRUFECEZ2EEE2EIRL CIZEE 2 RK
fETxb, LWVWIBZIZESONWTEBY, 2010, ZTEEDRERIMICEE L=
K BRDBENRA NV —ZHET L., LBRXTWVD,

F72. SCC DHEETH N D DeAnza College D7 = 7% A F>Tld., * O
IZ2OWT, SCC L7 7 ARELBREDLEICETAINDLELS, ZHEFTEHE XL
n&ﬁ%%@@%ﬁﬁ%%%wammﬁé;k?%éﬁé\%@L?\ﬁ%%
RARM—UV—ZHWD LR FHEHEOHEMTICELDL ., LTV, 22
b\b@é Problem-based Learning (Fﬂ%ﬁb{:ﬂ%”’;’;’\ LR ITPBLJ) &b E

bR ZD2P/, BEVWELTUTO4REZHEMBL WD,

EHBZET oD B LT VL= U= ORTEHET S,
FEOIEFNHESEINETH D PBL & B2V  SCCIERTRIO X X7 D&
ELTHRARIPNBREIND,

PBL IR EMIR DO 3 & A BEBR OB RD EIRZ . SCCITERICETE
TITW, TOMREHBT DL AETTIN—T 5,
SCCIXHFE, FE. FMELOEMEVSTZY Y —RIIEFHITHET L Z
EMTEDLEIICKRFENDEIN, PBLIZPND Y Y —Z2DHHBLEDT
HORRBMWIZITD 2RI R DR,

WKIZ, GBS & SCCOTH LN, SCCIE, BEMMBR A M—U — o4k
ZE A7 - HEEHEZD2RTHE GBS ZBELTWD, L2rLAens, FIT3 K
FE, REREBVDED D,

IANOPDDLIMBEDOLZHLID L, TF AN —2OFP I THERKEE
T 5Eo2cLTWnWD L,

» GBS TIE3DCGHLHEHLEY vy Farrs Y RnEZHInx,

> —FHSCCTIEH,FAxEI—F—ArryREBROT —ATIEL, I A
—AF—=U =X TERINPLHT (FEEOERWN) ~D e A —] L1
ST, BEKEELRZDLDZV - FHEKa X M RFHIINLTWVWD,
ZEY YR LTHEHa T Y (Web VA PR FH, ZEHE) LAY
EHT 52 L,

* http://www.engines4ed.org/about/scc.cfm
* http://elc.fhda.edu/dev_workshop/docs/theoretical justif.doc




> GBS TiX, ZHIV Y —2bNE{bL, TP ICR/IET X NR 00
oS> T W7,

> SCC T, A Y=TH A b I, AHTOBEFLFEEZRER L T
Wo, ZTOFIEF, Ve, SAEEROBREAICERT 5 FH
X0, BREAHY Y —AREFTICHINH (FlEit 7e s
FIvTRY) TEHAEHATH D,

CFVAHREPENCRDYVICHE (£72I1XTA) OF7 RAAL AR PR — |
MANDZ &,

> ok, HHEOBRKEZ G X ANAWICKRKEE, o7 4 —F
Ny JIZELZETCHINIKT D GBSDODEF AL, BHEDRITH A 5 N EHE
HKRFERTOAL =V Y VI A RNBNND,

> SCC TlX, 2O =y vy VraRxR L zHEHRL, bz, BLIEEOME
RT7 44— KRy 70y T, BHEEFLIET TA BN AT S, GBS T LV
FENNRETVICAZDIN, A =YY VaAMELLT =07
a XA MZEMLEZETVEDLE XA D, Thix, FRMAMRICE X, &1
ﬁ%ﬁﬁi\4:V¥W3X%ﬁ&ﬁ’ﬂﬂéi@i?y:yfﬂx
M2 BIEI9N, MACY > TOFEBRREN R ENCT VERIS 0 72
BEHRAWVWDL D D,

UGBS Ll L7z SCCIZOWTELLTL,SCCZAM L RERFEHIX
SCC ORHBED CITAHYFXa2Th] DRTEEBD, I—FXF—A v RFEEK
TICMW ) ELHREO IV F 2T A TEMH I 7z (Schank 2005), CMW Tk,
[F—=v YA A, e V%A, VTN 2T =T 7] O
HXEHIKTSCCHREFEASINE,

7% SCC TliEWnAn, A=V —ZHWEHEMBAIEO ER B ARKDIILEATH I &
LTix., T% (2003)., m#& (2005)., @M (2007) B"HV ., BZMITAF—V
—EZ ANDZEOMPEEENITLOA TS, KFZETIH, 2NS5DOIRY AR T
EEBEH IR TWVWZRW SCC Z2X—RAL L, o, ¥—F v hEHFEEN (FH~0
BRI N EN) BN THIHEARICOVTHRHNT DL E W) T, BITFgE s xR
ARSI

2.2. ERERBESH

SWHHBHEDEH CTIXT LV i ESP (English for Specific purposes) & CBI
(Content-Based Instruction) @& x F & &I Lz, ESPIL, B - 8% -
VXA WER-BEFLV L EHEBTHEN IR EFEARIEELE T, E R K

BARBEERELLERLIAL LT, FEE=— Ao > BERE K -BHAX—
#ﬁ(%m%#ﬁ°ﬁ%%#ﬁ)@7ntx%%hkk%iﬁbfk@\4/x
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NTG o va b AT HFALArOBEZHFEHELPLTWD WA TETEREMNNAL LD
MW7 VT AN R TR RETCHRTLE, RPLEBFEHODIT LD &
TLHRLEDZL N,

CBI IZ. 52 WN%E (Content) ZEfE L/ VMRIT 25 ELCTHEELZHERT D Z
I ED, BREPVICEZLZEET DI LV HEBRETH D, Z 0 HGHIT
Theme-Based Instruction(h v 7 % 5 %2, M v 7 OBMRERED 5k CETF%E
% 5), Sheltered (FH RS HEAZMHA LZAEET, dr#HBOREELITH). &
Wo lz FiEwmicMaosnb,

CBI, ESP & b iC, EEMOLMOK DOV R ENLEEHBENH CIIIAL B &
LTWARWERZTONDIN, RFIETOEREIL, 20T R~OEZHED —8)
b7 952525,

2.3. S—RAVYyF-BERRFE

F—AAY v RiFa—R7 —LRBE Y RARY — )L T MEMRIEEIEZH
BCEAS<BEHINTWVWEIAY vy FNThd, WMEMKFZEIT, BBEITEEZ I 2
MERRL, PEHEDPRBBNCOWN LBREA R AT LIFERFIETDHDL, —FH 7
—AZAA Yy FCTEHBEER R LONSEL A TERACEN RE TR EEEICE
L7l —2%HT 22 B2, Fo, HBMIZTD —DORIZERNH D DT
TR BHOMPIEZOFNLLVBEVWEERREEZ ST LCHBTHEN D
LT L, IHNE.EVRARZ L EFIICED LBEEHRAOBREBEEREICE
HbZL —DODRESTEEMB LD DT TIERWV, W) RICALE#EREE WX
A8

BB —AAYy R MEMRRFZES, KENICWIAR2FRICHEME L
LHEBZDOINEF EF-RELEVSOEREZICBVWTHMO TEREL TS EW
IRPAT R E W, AFE T, R0t BV HEEAEZN R ELEEFELELTO
FKHEBRIEOMIE T D, > T, MERRFZHEL T — A XY v FIZEWA h—
V=% v Z—FHVX2F7 0B HICESKARE2FENT 52 L3ty
DEBEAZHEL CLAEHEERDHDI LD EBE XD,
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3.1, Rb+b—=U—t®VE2—FAVFaFLOFAAICEISEEH IO
X

R.C.Schank®ic Xk #LiE, SCCOBFHBBICIUTDOS>OAT v F &2 RS -
Stepl. #FEHFEDOX ¥ V7 I — NV ERET D
Step2. FEHENBE LT D5 AMBOEIEOF TR T 215 3 (activities)
5
Step3. 3G B 2 17 9 W 2 T Hi K F (events) Z FEH 3 5
Step4.Stepl-3 B M TE 2 A F—VU — & {E 5
Step5. A h— U —([CHEWR, ZTEFENM> TEBWZIE I DR WHEIEZ K
T2,

Step2 & Step3 I[ZPBJHE L THiE T2 &, Step2 @ activities & 1x, Bl 21X IH L
WHEET T U EERT L) ITHLVWEINZEAT L] Lot O TH DY, Step3
® events & 1E . activities DFEFIZ, TG FEXELZ L TWVWEL)HEAGERENBRE T 5 |
TGFrEEir 2 B A L) THAONLD ] & Vol ﬁﬁﬁkiﬁofc@%?ﬁa’i’%
B3R FESL %2, Step3 X, FHWCV TV T 425 2 %8 E CHE R
MIEE G XDHFERBEET LV, 0B, SCC DEEROKRY 7T v Aapa
R2=7 45 L v DeAnzaCollege 7 = 7% A4 FIZHB W T %, SCC D%
%\éii%ﬁ“éﬁfﬁﬂiiﬁ?ﬁ%/gﬁ%éﬁ\ AKHF%E TIXFEIC Schank @ L5 5 A7 v 7 %&
2RI B L E L, LTO@Y, Schank ® 5 A7 v 72 x . Step0 & L T,
(2 —0 v N FEEOK Ek%”% ATl Mo EEFEIEI LD T,

3.1.1. Step0. A4—45 vy FEBEHEOHREFFEOW

FT.FEAELERET DN, SREET 28 MO =7 v N EEF 2 EH
T 5,

AlENE, THEE S 20 RIS 30RO, EFEEFBFOLEMEZEL DM ZIC
FER a2 BB THAFZERNRP RN BEENTRLIVOEEN] ZFEEB L
LCHELE, 2o 2RELZHBIIT, SROEM THIEBFRFEEOD=—X
VELEVVEEEZEXDLOTHL, 2O0BIEF. RAEBXRESAT VRE OHRK Z R
BRLTCELT ., AEEAVICHACERERILE, LELEFIELTWVWIETHD, F
T B R XK ERILRETFRRENWEEZD TR BERCTAH T4 vk

® Schank, R.C. (2005) Every Curriculum Tells a Story. from
http://www.engines4ed.org/about/SCCwhitepaper.pdf
" http://elc.fhda.edu/dev_workshop/
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MOLHBERDLIZENEEH LTS e == 7 3RBERXLIN., 2FH
RWEE L TWD ] EWVWolHMrd 5,

3.1.2. Stepl. ZEHELAIREFHOR

TREZ, TR AWOT ROt AR, BBEOHMBEREICK W T,
WMINE, e A—J), AFFaIa=r—TaryRnNTE5H Loy, ETHH
1T 2ENPHICHOL L] ITREL T,
FEHHEOMBOZESE L CE, T3THE —-I0, XIEMICTE#E2 I 2=
= aryPRTELHZELEEVL, TERABLIELZLENTED ] Z A2 EM
LTWa, Zhix, KAfoxtg%EE0 2030 ROEF~FBO-E N % R
LTEBY, EMEOEm NI E XD b, %%L@ni:%&~v§/xt~k®
FMWMEDVRETHLEEZEXTLTEDTHL R GFEEIREERE TCHDLIRD
T, FEAES TIVERARSEEBE] 2B LEEbDERA D,

FoORBELTIR, FEHBRECZL O KN REFAMICHL LS5 TY X
=72 =% 7 I XHE EWVoEHENO R T OB A2 AT
RThd, IKICTOEIC CERGAEZH{LIZENFEHBEETCONIT, IDOBAND
IZ. TOEIC o XIcGbE TCHENDORFFZT LA, LrLAEOD
FEHEL, BEOBGRECHEXLIZ L] THY ., BRGERE CITHERN T
D3 T ST A Lz < vy,

COEMBECZOGLDE FTMAEEE L THERLE, 70— 2R L. LLTO
#1,.£20@BY, VAMELE, HL, 2NHOU A MEF, BiBORA =V —
ERDELEEIZBFZIYVARNTHY 2O FMAFELZETWAETHDAN—U —&H
T LTV un,

AT, A=V —ZHWEHEMERHT D ICHIZVMEE 2D, T2
N FMAEOKXEAZ POIEECTHIZEI NI E VI BESI TH D, L L,
ABHTEE,. T EIB I EL ANV LR L2 EEL., M oHESHEHA
DTSR, et ds22 T35 LT,

BEBEAEFEICHIL o CTORMREMHIE | RFPAEBREORKGE T [HIHKREEO
BHNEATHILIDO2RTHD, Y9, AREMHIT T RFPAEEREORE T
DHELTWE, Iy varyrcaF 735 EToOEEBEEIX, Fl 2 KiESE OO
HFThHhoThb, VYRR 7 ATHEWSEEZ2DZ L, FHEMZHREL
W ETAN—TEDLLEEXTEPLTH D,

L Lans, i@y 13 1Mo, —MRKFEARELED RGOS
BIIRBRBROFME LY, [2FBD2E 2T ORELW] & OFMNH -
e, TOHROFFMICB N THMEZFELELEBECEIRREORFE N L2 AT
L2 L IbAMREHFICMATZ, £ CTHHNMEB N AHLITHD - 720 TEOLE ]

f‘ﬂrﬂ%

SWEEW
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CHOHEODL o7 HFITAUZEHEDOR GBI o TWD, 28, HifE % i
BT HALOHBET AN, BLOY, M OFZ N 2B T HEOERT X M4
YERL L TV 72y,
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=1.

Grammar targets

Grammar targets

E,g, phrases

Modals can/could, may/might, must/have to, should/had better
Conditionals If I did-, T wish-

Past tense/present | You’ve been asleep for almost 10 hours now.

perfect

Relative clauses

That/which, who/whose/whom

Comparison

They are bigger than me.

Have/got + O + p.p/ing

I had your car fixed./I got my computer working at last.

You got your homework finished? Have+O+do/let+O+do

Reported speech

She said that-

S + V + Indirect/

S+V+ direct object

Where do you work? I work in and ad agency. They
work hard. / We made mistakes. What do you like? I

like sweets.

S+V+ Indirect O+ | I brought/got him a sample. /He showed them to me.
Direct O/

S+V+DO+to+I0O

S+V+DO+Complement You let me down. She made me happy. He kept them

of direct object

waiting. I had my car repaired,

S+V+0O+C keep+O+C, get+O+C, make+O+C,
leave+O+...ing/have+O+C/ call+O+C
Others Have nothing to do with/much to do with/be supposed

to/ask if.../.as long as.../It seems.../It takes (time) to...
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= 2.

Functional targets and key phrases

Functional E,g, phrases

targets

Using the | This is he/he’s not in right now/he’ll be back in a few

telephone minutes/May I ask who’s calling?/May I leave a message?

Expressing I believe/I think/I would/you could/I’m afraid/I’d rather/are

opinions you sure..?/what I’m trying to say is... /I’d say.../I’ll bet.../It
doesn’t matter/I don’t care/l have no idea. /it depends

Agree/Disagree That’s fine with me/probably not/don’t count on it./That may
require a little more study / I’'m not sure about it./I need more
time to consider/That’s not an option

Introducing I’ve been manager of ...dept since.../I specialized in.../I’m

yourself responsible for...

Brainstorming/su | I just thought of this/Suppose.../What if.../What about.../What

ggestions other ideas do you have?/What else?/Pros and Cons... Why
don’t we/you...?/ If you ask me, .../Don’t ask me

Confirmation Sorry?/1 beg your pardon?/Would you mind being a little more
specific?/In  other words.../Am I making sense?/...you
know?/You mean...?/I’m not saying that.../You said...

Apology Please forgive me/my..., I apologize for.../ I’'m sorry...

Email Inquiry -> Offer ->Counter offer -> Acceptance, Claims &

conversation adjustments, Sending a meeting agenda

Email phrases

Regarding.../We would be very pleased if.../I am looking
forward to hearing from you / Best regards

Writing a letter

Letterhand /Date / Inside address/Salutation /Body

Checking Resume

(Typical English resume format)

Giving orders

Would you please.../You should.../ I’'d appreciate if you../You
need to...

Presentation First, let me explain.../Mr. B will explain.../Let’s take a look
at.../Nevertheless.../Compared with...
Suggestions/ What about ...?/don’t you think?/What else?/Any other

discussing ideas

suggestions?/I suggest we.../How about.../What if we...,/Let’s

Negotiation

May I..?/...will be fine/ I understand., but.../unfortunately/

Interviewing

Could you give us a brief overview of ...?/What’s this...?/Why
do you think...?/How do you...?

Using charts

Solid line/Dotted line/Points/Increase/Decrease /

Numbers Read e.g.US$ 200,000, JPY5,345,254,

Bye-bye Say hi to your mom for me/ I gotta go.

Other useful | Comparing apples and oranges/...is nothing like.../early/later
phrases on.../...is not the case/subject to...
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3.1.3. Step2. # FEHENEBE LT HIAMBOEEFTDODLRTRET S
activitiesGEEI) D ¥ HE

ET.HEEROAMOEIE , W20 ANBOEEICSIEECHMETE N XD
ARG FEOBRBE CHEELALE L RDIGHIT, EESLHMEICL o TRKEL
RpDZ 6. 2O activities DEH IR S TlX 2w, (H L. BLTF @ activities
FLHNLZWTHhHOEERLKRE CL THLHENDZEH THY . DOERFBEMHEHT D
BEAHV/FELEEZLNLD, B, () AL, VA= 7, A—F%7_
—T 4T TAT 4T D4R L, FICHEMTLEEEL. T E NI
 L,S,R,W T/ 7,
H ORI (L,S)
ifil % (L,S)
T ah COEEMRELS)
A4 2 — 1Y v 7 (L,S,R,W)
e -mail(W)
A =3 b THRILER)
=7 4 7 (L,S)
¥ (L,S,R,W)
& G D XA E— L F— 7 (L,S)
H i - & o %K & (L,S,R,W)
T, LToEdEhs, 7 TRV A, EFEL2HEI>HEAEZEZLLNLD,
i 4 5k (L,S,R, W)
FLE T —32a (S)
BHE . AREDOFERHEM TIX. EF O Tactivities Bl 2>, TXEH ] », T X
=T A =X T V=T 4T TAT 47O 4EEN] TRItSN
TWb, £, BEFL#ESEIECTCH DL Z LB LWw, —J SCC Tk, LDV
ARhZ A=V —FRKIZIEZBLTOIN . LT ETOERLTEVAL Z &
vy, A=V —0HEEEELT S,

3.1.4. Step3. FEZT5BE THXRE (events) DEH

ik O YD . events & X, % activities #FEIT T 5 L TRAT H2HERLZ T,
BlZIXEBFETCOEELBEIZBWT, HENRARE L WVW-o 72 event, stH DR EIT H
-0, EHEEVPARET DHE VWS event TH D, T D event i, A b—1U —

ER EBLEN R b DT, PEHFOMKEZSISNATHLIENLEEND, A b —
U—ERRATIC, A Fo@EY L -,
H C#A I (L,S) DA =N A
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i £ (L, S)
B T O R E(LS)
AP a =Y v 7 (L,S,RW)

DEBEED D D

D R ANTE

B EXDTEND DR

DA — L OO

C BWIEH AR 2 TR
D Roam s Fam S D
D A BE A VR
CEOWV—FEEbND
 BEOFETFELAR

e -mail(W)

A =3 b TH#RILER)
2 =7 4 7 (L,S)

¥ (L,S,R,W)

A E — )b b — 7 (L,S)

H#E - & o %K & (L,S,R,W)

ZDOYUANY, Stepl,2 TER L7 Y X FFEERIC,
DEZEERDLEDTH D,

BT O Step2,3 X BN A A NT I aF T A L ADNT BT DT
ot WHUT 2L 0wWx D, TOEKTIE, SCC &, BEE X TIEIWDH N,
FTFEETFEHAEZREL T, REINMZIT > L 0) RICBW TR ID
DRENLHTWD DT TRy, 2720 SCCOEBEZOREII I, BHED
BRAN—=Y —fEROZBOEHRY XA NHRMESTICHLI R . ETHEIHN L H Y
ETCHRHAEZTOBHMID EIZVLT T u—FnRRD,

Stepd TD Ak — U — g% it I

3.1.5. Step4. Stepl-3ABHRTZTSHAF—U—%%5
3.1.5.1. RbF—1)—DHEELEBBADY

AR =U =G A=y "EEHECLESTHENLDEHALDOLD LD ET D
VERND D, Z2OTHDIIE. A VA RNT I va Tt ATV A F—13%E B EL ERK
LTWDThAH72BBO NPT 7% L TCAMN—U—ZHETDHLEN
IFENEBZLOND, ZOEET, I RZEEFFTN N TH~EETEDA
BEA - —0HE] TOhIT, dLFHFER oKL TVWDL DT, X b—
U—ERIZTSFERECTIZAR W, L2rLAaRNL, i %3E%2 [2018-30 0o tt
SN ERLSFEELEABOr —ATIE, fELPBEKEZRFTEA MU —DHE
IXEEL W,

ZoMEoxMDE, AEIAN—U =13, THFXOFEHBEL IET 5
EWOHEFILT L ZEICLE, FEFHBAEFEOLIREIZIE., ~—F T 427, 774
FTrA ARV —va oA HOMAEDLETHDL, o THENEHFOHE
METH - EEIBEBEOLLI BTN ENTED, o, FRZFFHF TR
2N 2 HROB FEEORRLANBE=—ATIEZADIENTED L
Ez 1,
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FT AV —DOBEEFEBEARAROPEFELLE L, Z2OREDOP THEOE
W30 AT OEMENR 3 AN, TERTNEMEEEWVWIRNRO T, A FE%2
b ETFLS, FOBBTCIEIELRERMLLL., LWWOIBTERELE, £,
BHANMOX Y 772 —FEG, FEHNR2XY 777 —-TER. HEIZTWED
PR, HExRBObDXxy 774 —REELE, FEEEF., AR THDZ D 3
XY 777 —0KE L, FFEBICH LD L&D,

SCCTIE. BE X+ 77X —1ACODWTHEHLSDZ®, SE3IXYyT7 7 X —4+ L
oo THIF, FBEFFEHEVORE L ZFEHECL-TOBEESRZBEL TH %
BELELS Dol e £X XY 774 —0HEMOSBE2ETNETNRERL THL DL
IERN D D,

QF

R 208

PR Lo — 21t BERFIE Business Development Division) 745 & —
EE T ET AR . } §

= S EI3E, MEETOAL L LLINEL Y D HIRERD, BEERAY,

= R BITERE T o S 2 AL, BEMENEL L

Emi

§ Fin: 288%
ks Lo— 2t EERAEIE(Business Development Division) 7124 —
Hagite— A= T =
A P TA T EE. EEsay. LB O e, FEER.
S BT =T o

Butch

R 305

FRE: Lo — 211 BERFIEBusiness Development Division) T34 4 —
HRe: e F A T Tl ;

AR AT A Re S — RFD B I TeEL 0, BEEL L ZUIRATE,
SRR AT, 1B LB IR

COFERILALCMA, BB AMEL T UTO 24D LAl LTRELLZ, 9
H 14 O pinko il oW TIEEL EREROZETHY A b=V —&HR T EA &
LTHHEMATLEZEWNWS A b=V —FREXELEF-ZED event Z AFLiATe Z &
ZHEELTCRELL,
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Daisuke

Fhh: 4258

Fill: Lo— At HaEFFE T Lo 3—
$RE TR

TEFE 08, AR v FRLHAREL 1
WR:vuFaF

Pinko

Fhn: 2958

FilR: L — At FEREES . 22T e —
aE TR IR

T 5380, FRPCONREL L BRI
RO 2

3.1.5.2. RbF—UJU—DRHZE

2T Stepl MBI FEFTONEEZ, Abh—U—ZHfviAL T, Bk D E
D, AbF—U—1ERIZHT=V . Step2,3 OHREONM EZHKEHRL-HAE . Fi 0l
RRCHEMHZHERTIHADIEB b 280D, LA T, HLENLYE
LA R—V—Z2ERTHEBRCTC ANV —DORFKIZT 7 NERESITO/BRE R
DOfTH I B, FHEILELIRDEEBbRT-EAE (LESHEGE) OBLE
NIEEY ZMEEIBBEINTCEHOOBEEREEDL LV 2 EBREXETAE
L, 2OBREEFAFFEAETHS [BlEOaIa=r—va Uwm] TV
NS EE) IR L THME L,

DFV AT T2 FOFEHBERAEN BEFORGBHEL I A HKELL T
BOT, [EEEEXCHBERVL b b, BLENRLEHO A F—1V
—NETHY FRFICHESINZITY) ZETEAINERAZ A M—VU —IZH#H®D
ADEEE2ITo WL Z it o,

SE, A=V =%, FEHAEZERT 52 L TCRERLER, 29EE LT,
FEYy ZEFUTOEEBY, ZOEFIZ, BHEOTFAPNTHDL XD RESEIET
Ea FEFEEFRET AR ED R ZALFETXFANTIE., BCHET LS
MELEDNZVR AFETE ANV —ChbbETHCHMNETIRETEET S,

olE o S0 EBNVRREBHT S,

HomE LW e Y 2y hOH ST,

¥ 3mE T —RAN—= VT HITH,

Fa4lE  EVRAETIMEMBILT D,
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skl =T 4T TIT U EEZD,
Fol : ANBEBESHELIEL EH D,
Il H LR Yy —ICHOHNTT D,
B8l MAECAZ Y a— VEMRT 5,
FoolE  MEHE AT S,

3.1.56.3. &FEIC & DHER

WHE O SCCIZEWVWTIE, AHBMoOFZEEZITRIONDZ LR HLIN, LT
LLbEHEE 2R L Wb Ty, L2 L7Z2N 5., Step2., Step3 @ 4y
Mrmb, AC—F L 7HENRLETHDLI LD, Stepl DR OFEE B IE % &
T DI, MO EESAERTHAZERNLVEET LW EHKLE, 220
bl a7 1 HTOBBIZULTOEY Th D,

O NRN—A =V — - BPmERHOMHE, UELBMEIRET D,
LA E, RN TAINED D,
@I viav A R—U—0F D1 AOEEL, BHEDET,

@V Y—=ARy 7 A = FEFILERY Y 22525,
B /NT A NN H D,

DA A=V — 2w raryzFQFO0XHrITMkdTsroET VA<,
B /NT A NN H D,

ORMEEE A AT 7R L, JIvvarEEETDH,
P L T 4 — RNy I RIREN D,

OO @IFERBE N, @R 2O T, R O@BY AR Y = — X TILIE
[F] 1 7 o Eﬁkﬁ%ﬂ@ HBRBEOA LA X ZENBREL 2o 7o, AR
ELVHERMABE I EH S s NEZd G e T2 RMAITISoZHLLE T D,
ik#ﬁ%ﬂ@%ﬁmsm’lﬁﬁ%amkﬁé@ HlR 2 3% 1 fe v, o E
MAE—=RIZAZNENLTHY MEPWS ETTOFEREAELET IO TH D,
B, TOINR—=A b=V —] L @A A=V —] ORI VT AL
OWTE, 84kt L, A=V —DRAZ VT NI, ETE -FT 7 &
WHTHERLE, YHIEIRAT A T A=A —TIERVWDOT, 2OKRIT 7 %2
HDXAT 4 T AE—H—IZMEFTELTHL -,

A VT RNOZETHR IN—APF—=—U =LA 42—V —DFFDKXIAH

X, e DA DF T, X AT 4 T A= —4% ., AARANA Uyﬁwlﬁ%
EHLHEE L, SCC OEx b, BRETLH2HmA2 LVBEREIZEITSIT DS,

HHMALE L TTIH L, ﬁfﬁﬂi@%\é%?ﬂ:“—Fkiﬁéi?ﬁib“(b\éo E |
V—AR w7 AT oY b RIS FICTIERL. R AT 4 7 AE—F —
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WF v 7 LTHbLoT,

3.1.6. Stepb. A F— 1) —I2EVWVA . ZFFENHA>~THEVWEIESARL
BIEOEH

REIC, 1, 20V A PMCEONR >N, A=V —ICHAEZMYIAD 2,
STARZHEAM L, 2AHE. HAO2HUFICEE-7=2, R L THEAT
LT, TESKRD ifm) CTHEHATZ2ZEELE, "B, SEOR b —
U—TRG Lol (REEWMEZTI X, BEOLHEH OO EV MO Z
RV EDHERP I AT A T A =D=M Thotz, FHBAEN [ XEEY
[TOEIC R¥E7 v 7| TR, b EFTCHEMRATCOaI 2= —v 3 Vi
HCBWTHIAMOSEE, SRS o0k > RHEE%Z FfHl TH
AT 20 EI D EIERIBERPILELEZD,
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4. B
4.1. LMS o # &t

THEOHF E. LMS (Learning Management System) % 7 U — F 7= |34 /7 22 i
DLEDONLRRTLIMLEND L, RatERBEToRmeE LT, FEHABEOERDZ
WCIFXFFERBBICMZA . A D e 9—= 7RENLETH D LN, £
DOMABFIEIZHE L7 LMSICHEE SNDHKMFFTLTOHEY &7 ol

1) EFHEMEEDST VW L EBERT —~ T DL BV,

2) Ao T 27 RHE VAT AN LORHLZE  AEOa T Y
[ -

3)) BHITEREZIIM O ZMTH DL Z &,

4y TARNEERD D Z &,

5) WIS % B 27 Wik TH D Z &,

L Ens,

(1)Moodle(FE [ #1 H )+Skype F 7= I Red5([R # H ) D 5 % |
(2)7 v 7 (FEF W H)H)+Skype (R #1 H).

(3)JoomlaLMS

D EPRME A HEF L,

(DI, ARTH L2 —F—HiFZ<., 7+—TJ7L2bRKELTEBH, FEHLZ
BHDLLEPOROVEERDNOD. LOPLEASHAO Y 2 7EHEY AT ANE N
Emb, Skype ETHBAREZRBLARATAERL T, 2HHFICL > TOHN
RT SICIEBRENE D,

—Ji. Moodle IZIR & F, LMSIZHMAERLE O GITN> L, TR0 IZHE
WWENEZMLELT D, MEBRELZ LTSN TARA VA NTF 7 at T g
FT=RHEETLHHEEMERR, BOBIEZT 256 B2 T I IEF IR
R0 B NIEE SO~ ORH CEMIERDATRE & 78 D, REBL THHF
PLEIWZHT7ZYD Moodle ICHE L TE72Z2 b HV ., Moodle IS 2R H T 5 &, B
NENDZETERTDHIEN PRI, LR TR REZ A L7 2007
B4 ALK, 9H F TIX Moodle R KM D EIREE TH - 72,

)yo 7 v Zix, JIEAM (2006) o@EICLEH DL LBV, HHEHE NS R T LMS
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FOLBEANRG CHEE FEFEEPLATOLHEVVBENRRNAS 7 7 & LT,
HERHICET 2, LMS &, %0)%:'724%% Wz, HEFEOALRLTFHHFICH H
EHE~DEREZERTLI2HA ASACHEHSIRVWERD D, ZOR7T e 7T HEE
F.OFEHFELFERBAWUANATOHERLEZZ T fil72 5 6 0% BEIC#E
RELTWDEANZ Y, SRy R¥ Y AT 07 MEEsIBEERE L7 v )
Foreu 7R EB8 LY EEPBRGEEZAALEEE BT T W, HLT X b
BEmEIX WS BlET A MERBOIMERICIEIFMAELTLOILERNS S, 0. A0
FHCHHALBZDZRAMBEREOEZBITIX(HERLUHNRD D,

G)FE. (H@Q)zEHRATDH T, 2T T LMS [THEW NI 252 T
TELLEBRETH D, Joomla &V H A — 7 > Y — 2D CMS(Content Management
System)% X — Z{Z L7 LMS TH Y , 2007 FIZV VU —RAZ iz, fiE>TIhzF
MLEZEEAIHA TR EENLVWOIRATHDL. T 7T 47 A "= R
HCHBFRT 360 ARBELABLT, AKEAIC LMS & L THEM Sz D%
WEWSERD B,

— HFC ABONLE=—ATHDIVZTRHE VAT LANEEEFE I T WD A,
BWHISE 52w —HP—o( 0¥ —T7x2—RAThHDHAT . ASEOHRICITIES
WEmMERYb B BN, 2 TAHEIX JoomlaLMS Z# IR+ 5 2 L il2 L7z,

4.2. JoomlalMS IZD VT

JoomlaLMS %, 2007 4 1 H 24 HIZF '~ — 7 @ ElearningForce fLi12 LV U U
—ASNh7EMO LMS THD, Zhid, TOoHDEEBY =TV =20
CMS(Z Z TlEX”Content Management System”) T & ¥ . H A TII H 4 B DKV
REIZIETESA 7 Joomla X —RXIEL L7 LMS Thd, BB DEY |
JoomlaLMS HRIZ UV U =2 Sy T

FEFRFEHITIUTOEED TH 5,

TENR DT 7 AT A B HE

> B H# & (Administrator), 2l (Teacher), %% 4 (Student), CEO(EL)D 4 F&
WBllc, 778 A& AT 5, Moodle Tix, #EiE— NEFEAE— R
AT X DAY, JoomlaLMS T, —Hwr 7T U kLAt
MOV AESITH D, ~ . CEOH) O T 7 & AHERBIE L. Moodle
(el A A

B ANFEEZT TR I =T FE TR,

> WTFhOoE—FET L2z BMITERRNTE D,
% [E 5F & i

> 2007 11 HX VY AAREICLHISLE, BESEF ~On -7 T 4 X
WHEALTEY 10 WEBENIEL TS,

23



e B B P E PR R

7 A AVERHERE (B JE)

Blackboard X°> Moodle 7> & @ Import # HE

> Z OMEEEICZ X U | Blackboard X°> Moodle "L OBITRAE G 7> TW5b,
ER—F7x VA

> 7 KA TR D AHE,

~==a2T7 N, Fa—FU T

> M= T VR EFETH D, £ JoomlaLMS U = 7 H A N EITIX
gt EFRO~v=aT Vbbb,

1T US299 L v,

> BREEICELDBDORO T, Moodle ® L 9 IZHE TiLAwn, L2l
LMS = — % —100 ALL T 72 5 U$299, 1000 A LLF T U$499, 10,000 A
LL kT U$999 & | Blackboard & ik LIEH LM TH 5,

B AR — k

> JoomlalMS V=7 % A4 D7 4 —F A ETEHMT X, BURATA 2 1
=¥ HLLNIZ ElearningForce A % v 7 L D RIZE MK D, HBlid&E 5] T A
—VZLTCHREE, BELEALE T v ~—2 b DD, BAKEMOR
FIICRFEN LS D Z &R0,

> Moodle DXL 5 RBARFHED 7 +—F LITHFAEL R,

V7 a@mEedy (A7 a B G

4.3. Joomla & JoomlalMS L D EHEE L FEEHE

Joomla L3, A—F vV —2DarF v b wRxT AL b AT L(CMS)
ThDH. TS T I EFE.T — X N— A% PHP,MySQL T,GNU General Public
License "X — A TE A SN TW5D, HAIZE W TIE Xoops B IFEM 7 CMS & L T
R EE N |23 Joomla [X 2006 4 @ Open Source CMS Award Tl 1 fif & & 15,
2007 FETH 2MEBH LT MHRAMICIFELSFAAENL TS CMS Th %,
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Topic 1: The Moose musketeers?

<Model Dialogue 1B>

DAISUKE: The reason I wanted to talk to you guys is ...well... its the final year of our

“3 year IPO Plan” to turn us into a public company. We’re supposed to [IPO next year.

EMI: What’s wrong?

DAISUKE: Well, we moved our headquarters from Saitama to Minami-Aoyama and
rented this really nice office. And our “New Business Development Dept.” started our

print promotion business.

BUTCH: Yeah, the office is great ... but you said we lost customers when we changed

our print production to China and told them it was “made in Japan”...

DAISUKE: ...Right, well that’s one reason why I’m here.

QP: Uh Daisuke, I have a question. I went to the bank at lunch and, well... my salary

was not put into my account.

DAISUKE: Yes, well... that’s the other reason why I’m here. We’re going through a

cash flow problem. You see, the bank refused to lend us money.

QP: What!?

DAISUKE: Yeah, they lend you an umbrella when it’s sunny and ask for it back when

it’s raining.

BUTCH: So, what now? ... are we finished?

DAISUKE: No ... I'm trying to keep you guys here ... but the management wants to
restructure and I’m not sure how I can keep you when your results are ... not great.

Actually I think if I don’t make cutbacks, I’m gonna get fired.
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QP: What?! Wait a minute, the print production business... that’s what’s costing the
company so much. That was your idea. And the company’s impossible “IPO Plan” was

the president’s decision. It’s not our fault.

DAISUKE: Listen, I’m gonna give you guys a chance. I’m gonna put you on a new

b3

project. I’m giving you 3 months to make a profit.” One of our clients will be a

partner on the project.

BUTCH: What are we supposed to do?

DAISUKE: Turn a profit in 3 months.

BUTCH: What’s our budget?

DAISUKE: 3 million, from the company. After you plan your project, you’ll have to
convince management to approve it. If you need more money, you have to find another
investor to put in the money. Your salary will be paid for another 3 months starting

next week.

QP: Jeez, 3 months to turn a profit. Are you doing this so you’ll have an excuse to fire

us in 3 months?

DAISUKE: [Sigh] No. You’ll have a new office space and a new name, and you’ll be
taking care of my dog, akoako-poon. Today is the first day of “The Moose Musketeers
Group”. I’ll appoint a group director to lead the project. All of you are now managers.

Congratulations.

BUTCH: A dog?

Title No.2: a small piece of a large cake or large piece of a small cake

Subtitle - Market research

<Cover story 2A>
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(M3 Team Room. QP and Butch are in the room.)

BUTCH: Are you going home now...on this special day?

QP: What’s so special about today?

BUTCH: You don't know what today is?

QP: ...Ah well, its a special day for me today cause I’m gonna go home and cut my

nails.

BUTCH: Jeez, it’s my birthday and you didn't remember.

QP: Oh, is it? How old are you?

BUTCH: Thirty.

QP: Welcome to the 30's. I turned thirty last month.. Its all bad from here

BUTCH: (Angrily) I know! The three of us celebrated your birthday and I planned

everything!

(Door opens and Emi comes in.)

EMI: Surprise! Happy birthday Butch! I got you a little birthday cake. Hope you like
it! And for you Akoako, I got a little dog cake.

BUTCH: Thanks, wow it’s SO HUGE. I love cake. Let’s eat it now!

EMI: Actually, I also called a few of the girls in from next door. Hey girls!

Girls: Happy Birthday Butch! Congratulations!

BUTCH: Holy, I’'m glad all 8... 9... 10 of you came. I hope none of you are hungry!

Hey Akoako ... do you mind sharing some of your cake?
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AkoAko: ...(grrrrr)

QP: Lucky you, Akoako, You get all of your cake 'cause you’re the only one eating it.

EMI: That’s kind of like us, isn’t it...

BUTCH: Huh? What do you mean?

EMI: Think of our project market. The other day we talked about our potential market.

But there are so many competitors out there and we have to share our market with

other competitors, like your cake.

BUTCH: So what are you saying?

EMI: First you think the birthday cake looks attractive.

BUTCH: Because it’s Big.

EMI: But now you think it’s not attractive and envy akoako.

BUTCH: Yeah because you invited so many friends to share my cake! On the other
hand akoako gets hers all to herself.

EMI: We should apply this to our business project; basically we should go for a

market with a large customer market size.

QP: OK.

EMI: If there’s no competitor that’s fantastic. But typically a large market has lots of
competitors, like Butch’s birthday cake. Then the market is not as attractive as you

first think.

QP: Soooo0... If we find a small market with few competitors or no competitors, like

Akoako’s cake, that would be a better option.

EMI: That's right! So we should fight for a large piece of small pie with few

competitors.
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BUTCH: Thanks Akoako...you taught us something! Wait a second... why don’t we
do some research on the pet market. The total market size seems large but we could
find a small but delicious cake with few competitors inside it. Dammit... my

cake...(He drops his cake on the ground)

AkoAko: woof, woof. (Akoako eats the cake)

BUTCH: Jeez! Akoako’s eating it...

EMI: Ha ha, “first come, first served.” We’d better hurry. Competition is going to be
fast.

BUTCH: You’re right. Guys, I'll do a little research on the pet industry this

afternoon...to make up for the damn cake.

<Main Story 2B>

BUTCH: I checked the market size of the pet industry. Look at this, the size of the

industry is 1.2 trillion yen! That’s large enough of a market to make money, isn’t it?

EMI: Ah, 1.2 trillion is too large to analyze. Do you have a breakdown of the

industry?

BUTCH: Uh-huh. “pet sales” 0.1 trillion, “food” 0.2 trillion, “medical”0.4 trillion,
“grooming” 0.2 trillion, and “toys” 0.3 trillion. Any one of those segments is large

enough to start in.

EMI: Can we break this down a bit more? Like for dogs, cats, rabbits...

BUTCH: The most common pets are dogs, followed by cats. Also, smaller dogs are
more popular than large dogs. And pedigree dogs are more popular than mixed breed

dogs.

EMI: Do you have any research to back this up or is this just an observation?
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BUTCH: I found a survey conducted by the Japan Pet Food Manufacturers Association,

more than 60% of pet owners in Japan keep their pets indoors, including you, Emi.

EMI: When I was looking for a new condo, I found more and more allowing small dogs.

What about the growth potential of the industry these days?
BUTCH: A Yano Research paper reported that the Japanese pet industry grew by 3.3%
from 2001 to 2002, and it was continuing to grow at a 2.7% rate in 2003. In fact, the

pet industry in Japan has shown steady growth every year since 1991.

EMI: That's probably why I find a lot of pet shops and dog cafes around here these

days. It's easier to find places I can take my dog with than I found before.

BUTCH: And the newspaper says that more and more Japanese think of pets as a
member of their family, not just animals. You know in Japan the shift to a nuclear
family is also reducing the number of family members. Many old people are living
alone and often have pets as friends... professional couples may prefer to have pets
rather than children. Couples that choose not to have children often have pets instead.
EMI: Okay, so it may be that owners tend to treat pets as kids. If they like designer
clothes they may dress their dogs in designer clothes. If they prefer health food they
are more likely to do the same for their dogs, I guess..

BUTCH: That’s right..

EMI: Hmmm, I have an idea! B, what percentage of people buy pet products online?
BUTCH: I don’t find an exact number for that.

EMI: Give me a ballpark.

BUTCH: I found an article saying approximately 20% and this figure has been

growing recently.

EMI: And how many of those owners buy organic foods online?
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BUTCH: I have no clue.

EMI: Okay, ...guys why don’t we get some food? I’m hungry. I’ll tell you my idea in

the restaurant.

Topic no.3: Macrobiotic Restaurant

Purpose: Brainstorming business ideas

<Cover Story 3A>

QP: Vegetarian food? What am I a rabbit?

EMI: It’s not a just a vegetarian restaurant. It’s a Macrobiotic restaurant.

QP: What’s Macrobiotic?

EMI: It’s hard to define, but Macrobiotics is a new form of diet to help us live a

healthier life. People eat mainly grains and vegetables.

BUTCH: I think I’ve heard of it. It’s kind of popular abroad as well. Isn’t it originally

from Japan?

EMI: Yeah, it’s not well known here, though. Fifty years ago or so a Japanese guy

started it in the States by fusing Japanese food and Western food. Many famous

celebrities love it. Madonna, Tom Cruise...

QP: Really!?

EMI: I’m now really into it.

Waiter: Your order please?

EMI: Yes, I’1l have the vegetable croquette and Soymilk risotto.
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QP: I’ll have the same.

BUTCH: What do you recommend?

Waiter: [ recommend the deep-fried vegetables and tempeh with rice.

BUTCH: Okay, I’ll have that.

Waiter: Of course.

QP: So tell us about your idea. Why did you bring us here?

EMI: What about targeting pet food and pet goods that are “natural”, and "organic"?

This market still seems fresh and has not been exploited quite yet.

BUTCH: But there're many products whose sales point is to be health conscious, aren't

there? Every product says “it’s healthy”.

QP: So your idea is opening an organic pet food shop or pet restaurant?

EMI: No, what I have in mind is opening a portal site for the health conscious pet

owner?

BUTCH: “Portal site?”

EMI: Do you have a pen? I’ll write it down on a napkin.

<Main Story 3B>

(still at the restaurant. Butch and QP are looking at what Emi wrote on the napkin.)

BUTCH: Okay, so this is what you had in mind?

EMI: Yeah, are you hungry? Should I tell you my idea after we eat?

BUTCH: No, I don't want to wait. Go ahead.
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EMI: Okay, what made me think about this idea was...as you know I have a lot of

make-up.

QP: Yeah I can tell. Isn’t it a bit much?

BUTCH: Actually, you look great with or without it.

EMI: Thanks Butch, I’ll buy you dinner tonight, and QP, you should pick up my check.

Anyway, recently organic cosmetics and natural foods are booming here in Japan.

BUTCH: Yeah, more and more people are realizing that some cosmetics and food are

bad for your health.

EMI: Right, So my idea is, if pet owner’s are the same, why not do the same thing with

pets? What if we open up a pet portal site for health conscious owners.

QP: Hmmm, makes sense. How about opening a real shop that’s combined with an

online portal?

EMI: We could try that, but maybe later. I think it's too costly to do a real shop for

now.

BUTCH: Wait wait, isn’t that like comparing apples to oranges? You know, pets are
pets. What affects people doesn't necessarily affect pets.

QP: No, I like Emi's idea. Don't be so conservative. Let’s see if the market Emi found

has potential, first.

BUTCH: Okay, is your market large or small? What’s the total size of the target

market?

EMI: Like you said the size of the pet industry is 1.2 trillion. And you said 20% buy

online but you don’t know how much sales are organic products. Right?

BUTCH: yeah,
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EMI: 1.2 times 20%?

BUTCH: 240 billion.

EMI: And let’s say 10% of owners are health conscious about pet products. What’s
10% of 240 billion.

BUTCH: 24 billion yen.

EMI: Right, if we get only 1% of the market share in the first year, we will still earn
240 million yen. That’s not too bad.

BUTCH: Are there any competitors?

EMI: There are many in the overall market, but consumers want one stop shopping.

BUTCH: What are the pros and cons?

EMI: One of the biggest advantages is that we can minimize our start-up cost because

it’s an online business. Plus there’re fewer competitors online.

BUTCH: what about the cons?

EMI: we lack market experience.

QP: But the position of this business is more like an online business than a pet

business, isn’t it? I think I could use the experience from my previous job. Alright E,

let’s do it.

EMI: What about you, Butch?

BUTCH: Count me in. I still think we ought to plan our strategy in detail before we

see Daisuke again. But I’m beginning to think it may work out....

QP: Okay then, let’s toast our new project!

EMI: And Butch’s birthday!
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BEQ: Cheers!

(QP whispers to Butch)

QP: Hey Butch, you wanna go to the ramen shop later? The food here doesn’t really do

the trick for me.

BUTCH: For sure.

NO.4 The elevator test- explaining your project on a short elevator ride between

floors

Purpose - SWOT and positioning a business

<Cover story 4A>

(Its 10 a.m. QP has just arrived in the lobby. He meets up with Daisuke in front of the

elevator.)

QP: Morning.

DAISUKE: Good morning. I'm surprised to see you this early in the morning

QP: ...Uh yeah... I've got work to do... Actually, I wanted to talk to you about our

project. We're almost finished our ... uh ... planning.

(Elevator door opens.)

DAISUKE: I’m listening. Get in.

QP: Well, ah...we have been researching the pet industry and we found some

interesting trends. You know, more people have pets now and the pet industry is

growing and ah, according a research paper we found, the market size is 1.2 trillion.
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And people are also health conscious these days. We think these people are...well,

would also care about their pets’ health....and....(he rambles on senselessly. )
DAISUKE: So?

QP: So we came up with an idea for pet owners, which is ...

(Elevator reaches the 15th floor and the door opens.)

DAISUKE: Oh, we're here. I have to go, QP, I still don't understand what you guys are
doing. Have you heard of an elevator pitch, QP? You have to get your point across to
your audience in 15 seconds. Unfortunately, I am your audience and I still have no
idea what you're talking about or what you want you want to tell me. Good luck with
your project though.

QP: Uhhh yeah. Thanks...

(In the room)

QP: Hey guys, I tried to tell Daisuke about our plan, but he told me to explain our
project in 15 seconds in the elevator. I kind of messed up.

BUTCH: You failed the “elevator pitch" You’re supposed to explain your presentation
or idea in 15 seconds to capture the audience's attention, say, during an elevator ride.
Script writers do elevator pitches to producers entreprencurs do it to investors

QP: Really, that was tough!

EMI: That's great QP. you might have completely lost the project for us now. Why did

you even try to sell something that you don't understand?
QP: Sorry I couldn't do it. But we should all learn to explain our project properly. We

need to explain what we want to do to management anyway, right?

<Main Story 4B>
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In Daisuke’s room QP tries to explain their business again.

DAISUKE: What's your idea?

QP: Our project idea is a portal site offering natural foods and products for pet owners
who are concerned about their pets’ health. Unlike other online pet sites, we offer one
stop shopping. And unlike other one stop portal site such as Bakuten and Wahoo, we

differentiate products by breed.

DAISUKE: Hmmm...sounds interesting. So the target customer is health conscious pet

owners, and pet owners who purchase online.

QP: Exactly.

DAISUKE: Now, I don't have a pet. So tell me, What things do people buy for pets

online?

QP: We don’t have all the data, but like other online products, younger people tend to

buy stuff online and the trend is growing and a lot of young families own pets.

DAISUKE: Have you done any market research?

QP: The market size is 1.2 trillion yen. And the market is growing at about 3%

annually.

DAISUKE: The market seems large, which is good. But it’s too large for you guys to
tackle. And 3% growth rate is not really attractive. But there must be some segments

with a high market potential in there. How have you segmented the market?

QP: We segmented the pet industry into offline/online and health conscious or not. We
estimate that 20% buy online and 10% of owners are health conscious pet on Ssumers.
So the size of our target segment is around 24 billion yen.

DAISUKE: What about the growth?

QP: Both segments, health conscious and online shopping, are growing by around 15%
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or so. This figure is 5 times larger than the average growth rate of 3% for the industry

overall .

DAISUKE: Who are your competitors?

QP: Well, we see our biggest competitors as being portal sites such as Bakuten pets or

Wahoo pets?

DAISUKE: Are you sure you can beat giants like Bakuten or Wahoo pets?

QP: No, we obviously can’t compete with them. We’re going to compete alongside
them. As you know, in real life, we sometimes shop at large shopping malls and

sometimes go to boutiques.

DAISUKE: Let me google the keywords “portal” and “pet”...[PAUSE] Look at this... I

found 4 or 5 pet portal sites. Aren’t you guys too late?

QP: That’s why we positioned ours as a portal site for health conscious owners. And

another difference is, we offer products by breed.

DAISUKE: But what’s the value add to consumers?

QP: Well, almost all portal sites offers products by type; such as food, dog clothes,
toys, carry bags...but what owner really want to know is “what do other owners that
nave my breed of dog, buy?”. For example, good toys for Italian Greyhounds &
Whippets; dogs that are very active and love running or clothes for Maltese; a dog
that's quiet and that owners want to show off.

DAISUKE: Okay. I understand the concept. Now where will you market your site?

QP: Well....that’s still under review.

No.5:

Purpose: Marketing, Developing Brand Recognition
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<cover story 5A>

QP returns from his meeting with Daisuke and talks with Butch and Emi.

QP: Jeez, I couldn’t answer when he asked “Where will you market your site?” | mean,

nobody knows about our site or our name. What should we do?

BUTCH: Yeah... I figured people would just visit the site and we'd make money.

EMI: Relax guys. I read an article about a marketing theory called AISAS that

describes how to create an online marketing strategy.

<Main Story 5B>

QP: So. How do we capture our users Attention? I think a combination of TV ads,

train ads, fliers...

BUTCH: That’s not really practical

EMI: Our target customers are health conscious people who shop online. We should

advertise where they tend to gather.

QP: Such as?

EMI: Suppose we distribute fliers at dog shows or at dog-parks in big cities putting

advertisements in pet magazines or health-care magazines, and using online ads.

QP: Alright, what about creating “Interest”. How are we gonna get customers

attention and get them interested in our site?

BUTCH: Yeah, right. I usually forget what TV commercial [ saw 5 seconds earlier.

Just getting their attention is not enough.

QP: What about using a famous actress? I'd never forget a commercial with Angelina

Jolie
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BUTCH: That would be possible if we had money, but we don’t.

QP: Come on, don’t be such a cheap skate.

EMI: Why don’t we use a few popular keywords that health conscious people look for

in their searches online? Like “macrobiotics” or “organic” to get their interest.

QP: What about the “Search” part? How will they search for us on the net? In my
experience, creating a friendly user interface is one thing. For example the “customer
who bought this also bought XYZ” button and “customer comments” should be on our

site so they can surf through our site.

EMI: Good idea. We could also attach a secret password on fliers.

QP: What do you mean?

EMI: You know people usually throw fliers into the garbage and forget about it, but if
they log in using a password and have a chance to get a discount, they might take it

home.

QP: The next part is “Action”. How do we get them to buy from our site? What’s the
hook?

EMI: The simplest way is using a “BUY” button that's easy to find. We could provide
coupons. Plus “Free Shipping” could be a good hook.

QP: As an IT guy, I can take care of that. What about shops interested in selling their

products via our portal site?

EMI: That’s also simple. We'll display our call center phone number and a “Request

Information” button on the site.

QP: Finally, the, “Share” section. How can we share our current customers’

experience with potential customers and create word-of-mouth.

EMI: What about finding a few charismatic breeders that breed specific kinds of pets
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and having them participate in our site as opinion leaders?

BUTCH: What do you mean?

EMI: If breeders like our services they're going to spread our information to other

owners.

QP: We could also create a community site by breed and let them share their pets’

pictures and videos online.

Topic No.6

Management Team

<Cover story 6A>

(D takes the 3 members of Moose to a horse race)

QP: Dammit! I lost again. Why did Kiss Me Kiss Me slow down at the finish. I can’t

believe the jockey lost with such a great horse.

DAISUKE: I bet on the dark horse! I won 10 thousand yen!

BUTCH: Jeez, you’ve won three times in a row now. You wanna give me some tips?

DAISUKE: You guys pay too much attention to the horse. I bet on an experienced

jockey and not just the horse.

QP: I usually just look at the horse's name.

DAISUKE: You guys need to look at both. Even if the horse is great he won’t win if he

has a rookie riding him and vice versa. That's part of the reason why I brought you

66



guys here.

EMI: What do you mean?

DAISUKE: A business plan is like a horse. It’s the foundation for your business. But

who executes the business plan?

EMI: Management

DAISUKE: Right, And the management team is like a jockey. I’m beginning to think

your business plan may be feasible if you have a good manager.

EMI: You mean, you want to put someone else in to manage this project? It’s the three

of us, isn’t it?

DAISUKE: I don’t see you guys share responsibilities. We need to determine who’s
gonna do what in the team. What do you think?

QP: Well.... We're pretty disorganized.

DAISUKE: Let’s talk about who’s good at what, and who’ll be responsible for what.

<main story 6B>

DAISUKE: OK guys, I want to find out what you are like. QP. Tell me about how you

see yourself? What are your strong points?

QP: Well, I think I’m positive, calm, and a good leader. My weak point is...I’m not

sure.
EMI: I’11 tell you. QP tries to make the work environment light with his jokes, which
is good, but most of his jokes are not funny. And he speaks his mind, which is good,

but he never takes action on his ideas.

QP: (sarcastically) Thank you.
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DAISUKE: On the business side what are you good at?

QP: On the business side, I’ve dealt with IT and programming. I try to keep up with

the newest trends in programming languages and designs

BUTCH: Yeah, he’s actually great! I’ve always wanted to watch the old Japanese
anime “Sakura-chan”. Yesterday He downloaded it for me because I couldn’t find it.
He’s really great at finding stuff from weird geek sites...oops.

QP: Hey are you guys talking about my good points or are you trying to get me fired?
DAISUKE: I believe you tend to work at your own pace, which is sometimes good and
at other times bad. One thing you need to work on is showing up on time. I feel you

need to pay more attention to time management. OK, Emi, tell me about yourself?

EMI: I guess I’m good at marketing and sales as you know. I like talking with people

and I enjoy brainstorming on how to market things.

BUTCH: She's an ideas person. It’s her who came up with the idea of a portal site

for health-conscious pet owners.

DAISUKE: What are her weak points?

QP: Uh, she spends at least 30 minutes on her makeup before going anywhere in or out

of the office. It gets kind of annoying.

EMI: You don’t understand how important appearance is when you sell to clients.

BUTCH: And she tends to be a little impatient, especially with QP's jokes

EMI: Hey I get a lot done, it’s called multi-tasking.

DAISUKE: Okay, your turn, Butch.

BUTCH: I would say I’m good at numbers and I think I'm pretty logical.

EMI: I admit he’s really sharp when talking about numbers. Today he was great at
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horse racing among the three of us, but sometimes he is stubborn.

DAISUKE: I think you should try to broaden your perspective because sometimes you
tend to be narrow-minded. Okay now let me tell you about the management team. In
general you need at least four people to make a company work; a CEO, CFO, CMO,
and a CTO.

EMI: What do those stand for?

DAISUKE: Chief Executive Officer, Chief Financial Officer, Chief Marketing
Officer..... and Chief technology officer.

EMI: So what's your plan?

DAISUKE: Emi, you would be best suited for CMO. Butch, you should be CFO and
QP,

QP: CEO, right?

DAISUKE: To be a CEO you need more experience and leadership skills. Since you’re
good at IT I’m putting you in as CTO.

QP: Oh, then who’s going to be the CEO?

DAISUKE: Have you guys ever heard the name Pamela Martin?

QP: I’ve never heard of her. Who is she?

EMI: Yeah, I’ve read about her in an article. She seems pretty uptight But I’m not sure

of much else.

BUTCH: 1 heard a rumor she just left Yotsubishi Company...Why do you ask,

Daisuke?

DAISUKE: Because I'm bringing her on as your CEO.

BEQ: What!? Huh?
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No. 7 a.m. PM

Introducing yourself

<Cover Story 7A>

DAISUKE: ...Q, Butch, Emi. I’d like to introduce you to Ms. Martin, the new project

manager at Moose.

PAM: Hello. I’m Pamela Martin. Please call me Pam.

B

QP: Uh... Hi. I’m QP manager. Err... my name’s IT... I mean, manager. Ahem... I'm

the IT of the management team. Uh... Nice to meet you.

BUTCH: What he means is, he’s the manager of the IT team - his name is QP.

EMI: Oh don’t worry about him. He’s always nervous when he first meets people he

doesn’t like. I’'m Emi, it’s a pleasure to meet you. I work with QP and Butch here.

QP: ... I am not nervous. My words just didn’t come out right.

BUTCH: How do you do. I’'m Nathan Butcher. My friends call me “Butch”. I look after

the money - and Q, when he misbehaves. I look forward to working with you.

QP: Hah hah hah... very funny. [to Pam] I am also looking forward to working with

you, Pam. How long were you managing things at Yotsubishi?

PAM: For about 5 years. I previously worked as an IT Project Manager before moving
into finance. And what about all of you? I understand that this project has not done

well. I’d like to meet with all of you this afternoon so you can brief me.

BUTCH: Of course. I'll put together revenue/ loss statements for the past quarter and
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projected revenue for next quarter.

EMI: And I’ll present a list of clients and leads for the project. Would you like

information on customers we’re targeting?

PAM: Yes. Whatever you think will help us plan and organize this project better.

[Pam walks out with Daisuke]

EMI: I see she won’t make life easy.

<Main Story 7B>

(Knock, Knock)
PAM: Come in...sit down.

EMI: Okay.

PAM: I understand you're responsible for marketing on your team, right.

EMI: Yes.

PAM: Are you happy with it?

EMI: Yes. Marketing is exactly what I want to do.

PAM: Good! What did you do before coming to Biz Dev?

EMI: Before that I did research on new organic food businesses. Daisuke was

responsible for the project. Based on my research, I suggested that Japanese

consumers have a tendency to buy only "made in Japan" but he wanted to maximize

revenue by importing non-Japanese products.

PAM: And that ruined our reputation because the tagline said "made in Japan" even
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though some of it was actually made in other parts of Asia.

EMI: Exactly, the media call it the "Lying Moose Case".

PAM: Now let's see...] have your resume here...you haven't been in a marketing

position before, have you?

EMI: Well, no I haven't. But I've had a lot of experience in Sales before moving to Biz

Dev. You know, sales is similar to marketing, in a way.

PAM: I...think they're quite different.

EMI: I mean in the sense that both marketers and sales people consider customers'

wants and needs. And before Moose, I was at Lish doing marketing research.

PAM: Oh, how many years ago was that? Let's see...

EMI: In...2003, so four years ago.

PAM: I understand. Was it a computer-based research position?

EMI: Oh no, I spent most of my time in the field. I was responsible for cosmetic

industry trends. I also published monthly write-ups and statistics for clients.

PAM: Why did you leave Lish?

EMI: Because I've always wanted to do marketing, not just research. When I had an
interview with Moose, the interviewer was Daisuke. I was asked to plan a marketing
strategy for new anti-aging food and cosmetics. But for some reason he put me in

Sales.

PAM: I heard you performed well there, but Daisuke is worried because you were

underperforming prior to this project? Why is that?

EMI: In 2004 1 got the "No.l sales award" and was promoted. I had three people
working under me. If [ had known how to manage people better, then it might not have

turned out out the way it did.
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PAM: Why do you say that?

EMI: Well...I tried to be friendly with them, so I took them drinking and socializing,

you know.

PAM: You used a Japanese style of managing people.

EMI: Yeah, because all of my staff were Japanese.

PAM: How often did you take them out?

EMI: Twice a week.

PAM: Really? That's a bit much, isn’t it?

EMI: You think so?...]1 guess you're right. I didn't notice but it seems these days

younger Japanese men really don't like drinking with colleagues.

PAM: I see.

EMI: They also said I change quite a bit when I drink. I guess I become kind of
preachy and pushy when I drink. 2 of them quit because of it.

PAM: I see...if this new project is successful you're going to be managing people as

the CMO. Are you comfortable with that?

EMI: Sure. Now I understand how a manager's job differs from an employee's and I've

learned what a manager should do.

PAM: And I see here that you graduated from Hongo University six years ago. What
did you study?

EMI: I studied marketing. I've been wanting to work in marketing ever since...
g g g

PAM: I hope you can do what you are interested in with this position. I wanted to

make sure you are the right person to do this project. Daisuke said the project itself
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sounds promising and now he needs to make sure it will be successful.

EMI: It's just the three of us, right?

PAM: That's not been decided yet. You can always be transferred to a different

position. You're young. You have to keep your options open.

EMI: I'm not young. I'm 28.

PAM: No kidding? I'm the same age as you! Listen, I’m afraid I have to go now. I have

a board meeting in a few minutes. Thanks Emi. I will talk to you again later.

EMI: Thank you.

(Emi walks to the door (sound) Door opens and closes (sound))

EMI: I am not going to like her.

No.8 Making an appointment

Telephone and email

<Cover story §A>

(QP receives an email from Pam)

PAM: Good morning. You're late. Would you do me a favor?

QP: What is it?

PAM: I talked with Daisuke and Mr.Klees, the CEO of Moose Inc, early this the
morning on the phone. He was at the Montreal head office and we had a long
discussion until 4am this morning. There's good news and bad news. Which do you

want to hear first?

QP: uhhh ...the bad news?
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PAM: They said you guys have to be in the black within three years no matter what.
You need to redo your financial projections for the new budget. And the report is due
this Friday.

QP: Okay. I'll let Butch know.

PAM: Also we need to finalize who will be in what position.

QP: Okay. What's the good news?

PAM: The investment committee meeting date for the project has been set. You guys

are going to present to the board of directors for final approval for the project.

QP: Wow that's great! Thank you!

PAM: And chances are that we might be going to Montreal for a meeting with them

soon.

QP: Terrific!

PAM: So would you do me a favor?

QP: Sure what do you need?

PAM: They said they'll be available from the 17th to the end of next month. So could

you confirm Butch and Emi’s schedule along with Mr. Klees ASAP. I'm available

anytime from the 17th to the 30th. I need to step out for a bit.

QP: No problem. Would it be alright if I called Daisuke myself?

PAM: I'm not sure he's available. You’d better call his secretary first and find out his

schedule.

QP: Okay. Oh and what about Mr.Klees? Should I call his secretary as well?

PAM: Actually you can call him direct. He's in Montreal all week. But remember,
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there’s a 14 hour time difference between here and Montreal. Make sure to call him in

the early afternoon. He’s not a morning person, so check the time first.

QP: Will do.

PAM: And Could you do me one more favor?

QP: Sure.

PAM: Please ask Emi to update me in two hours when I get out of the gym.

QP: Gym? Don't you need to sleep?

BREAK

QP: Hey Butch, Emi. what's your schedule from the 17th to the end of this month?
BUTCH: I have some meetings with the finance guys on the 21st, 26th and 27th
because of an investment meeting on the 28th. [ probably have to stay here on the 28th
as well... I have a social event with Emi’s friend on the 25th.”

EMI: Well, I just have an appointment with a market research company on the 21st.

QP: Got it.

EMI: And if possible I want to keep my Wednesday open because [ have a Yoga class.

I also have an external meeting on the 26th.

QP:Oh... ok. Thanks for letting me know

EMI: and I have a date on the 21st, and the 28th. .......and I’m also going to a party
with Butch’s friend on the 25th.

QP: Why am I not invited?
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Mission2. D @ Secretary {2 TEL L7 5 \WEH A TL 7, Message D Z £ 9,
AINZ TH T, Sample # 2 Z 95,

Daisuke’s secretary’s voicemail: Hello, you have reached Daisuke’s voice mail. I’m

unavailable to take your call right now. Please leave a message after the tone. (beep)
QP: This is QP from Business Development. I need to schedule a meeting with you for
a meeting in Montreal sometime between the 17th and 31st of this month. Could you

call me back and let me know your schedule? Thanks.”

JeE—hrLEXD,

Mission3. D @ Secretary 7> & Voicemail 28 LW > TW7, & W TAH T, Calendar
IZo, x, AzWh & o,

Secretary: Hello, QP. I received your message for Daisuke.He’ll be busy on the 17th
and 18th. On the 20th there’s a management meeting from 9 to noon. Other than that
he’s available after the 20th.

Mission4. ., Informal 72 {X 72 L »»7= T OK !

Woman: Pamela Martin’s desk.

QP: Hi, it’s QP. Is Pam there?
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Woman: She’s on another line. Can I take a message?

QP: That's okay, I’ll call her back later.

Woman: Pamela Martin’s desk.

QP: Is she available to speak now?

Woman: Sorry, she was called into a meeting. Shall I have her call you back?

bR A TV, AvkE—VE2DI %9

QP: Can I leave a message?

Woman: Of course.

QP: I wanted to let her know the staff schedule. Could you let her know that I have it

updated.

Woman: Okay, I'll let her know.

Mission5. Montreal Head Office {Z TEL L X 9, Formal 2iZ 2 L7 % L X 95,

Woman: Moose Incorporated. How may I help you?”

bRl A TEFTHEHSIOREZZ NS T CEALLEEFTRLIEIVWEEES 2

Task: T T USATE->7dH &, Sample Answer # X W THAEL X 9,

QP: This is QP calling from Moose in Tokyo. Could I speak with Mr. Klees?
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Woman: Just a moment please....... I’m afraid he is not in at the moment.”

T ZA TWnOoONz o T 50020 THhE I,

QP: Okay, Do you know when he’ll be back?

Woman: He should be back after 3:30¢

By 3:30 » TZ - B ® Midnight 727 X 72, &, |

QP: Do you mean, 3:30 pm, Montreal time?”

Woman: Yes, that is correct. May I ask what this is regarding?”

RO ATzt =T 40 T2 L0VWATRELR, 200 ELD L TW
Lo TAB0nR?]

QP: We are planning to have a meeting with Mr. Klees for a proposal presentation

sometime next week, so I was wondering if you could tell me what his schedule is next

week?

Woman: Let me see... He’s not available on the 18th, 25th, or 26th. But you need to

call back to confirm his availability.

Q Okay I’ll call him back at around 3:30. Thank you.”

Next Morning &7 U TLE -7 ! RRIEFH L7 ! &, Voicemail BT\ TH
QP: Oh no, I overslept! And there’s a voicemail.

(Voicemail from Moose in Montreal) This is John from Moose in Montreal. I received
your message and was expecting your call this afternoon. I will be in the office until

7pm so could you please give me a call? Thanks

TEL L 72 & % |
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<Main Story 8B>

KLEES: Hello.

QP: Hi, could I talk to Mr. Klees, please.

KLEES: Speaking.

QP: Hi this is Ken Nishimura.

KLEES: Nishi...Who?

QP: Ken Nishimura, you might know me as QP from Moose in Tokyo.

KLEES: Oh, you're with Daisuke?

QP: That's right!

KLEES: Oh, yes yes. You left a message to call me back and didn't.

QP: That's...right. Sorry, I usually try to be pretty punctual but this evening I...ah

KLEES: You slept.

QP: Yes ... sorry about that. Daisuke asked me to call you to arrange a time for the

presentation of our pet e-commerce site.

KLEES: Okay, hold on a minute. Let me get my blackberry...hmm, I could make some

time around lunch time on the 24th, that's about it.

QP: Actually, the 24th would be perfect for all of us, if that's okay?

KLEES: Then let's make it the 24th. Are you planning to do the presentation here or
from Tokyo?
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QP: Oh, we were planning to go to your office in Montreal.

KLEES: Well, I have to be in London on the 24th. So I'll attend via web-conference.

Most of the staff should be here in Montreal. Can we start from noon, London time?
QP: That's fine. So, 12pm to 1pm? It shouldn't take more than an hour.

KLEES: I can give you 45 minutes. I have to leave before 1. Please email the other
board members and inform them about the conference time and agenda, and make sure
they are available at that time....

QP: Could I ask who I should email?

KLEES: Graeme Chapmann in Finance, Terri Jones in Operations, Michael Paylinn in
HR, and Eric Aidell in Marketing...Oh and I forgot, Terry Gillium in IT. Some of them
may be unavailable though.

QP: What if some of them can't make it, then?

KLEES: That's fine. just send them an email. After you get a response from them
email me and let me know who will be there. And please forward the agenda for the

conference. Oh and don't forget to copy my secretary, Carol, when you send it to me.

QP: Fine. So I'll speak to you on 24th then.

No0.9: Finance

<Cover story 9A>

BUTCH: Guys, you got a minute?

QP: Sure,
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BUTCH: I'm making a financial spreadsheet for the project.

QP: I thought you'd finished it. Weren't we supposed to submit it last week?

BUTCH: I handed it in last Friday But Daisuke emailed it back to me this morning.

EMI: How come?

BUTCH: He questioned some of the projections, and it's now over-budget.

QP: The budget is still 40 million right?

BUTCH: We had 21 million for salaries, 10 million for the system, and 9 million for

marketing.

EMI: How much is our company willing put up?

BUTCH: He didn't say exactly. But I was told to cut it by at least 20 million.

QP: You're kidding!

EMI: That's impossible. How are we supposed to do anything with that?

BUTCH: That's what we need to figure out. We need to make a decision. Do we go on

or quit.

EMI: We have to make this project work.

QP: Absolutely.

BUTCH: Then how do we cut the budget in half.

EMI: Well...we should drop the marketing expenses. But I don't really want to. It's

already so low we'll barely get enough viewers to reach our sales targets..

QP: We could start smaller. Change the model a bit.
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BUTCH: How?

QP: From a portal site that sells everything to a wholesaler that deals with specific

products. Here look at this.

BUTCH: We have 10 million in outsourcing costs for the system. That's one of our

biggest costs in the first year.

QP: If we give up services like pet insurance and grooming, and limit the types of pets

we cater to like no rabbits, ferrets or hamsters, and focus on dogs and cats, we could

cut costs quite a bit.

BUTCH: Then who'll program site?

QP: I can take care of it.

EMI: Really?

QP: Sure I won't be getting any sleep for the next few months but I can do it.

BUTCH: Okay thanks, but we still need to cut about 10 million...our salaries are about
21 million. would it be too rough to take a 20 to 30% salary cut?

EMI: A salary cut? That's not an option. I'll quit before I do that.

QP: But wait, the figures still don't add up. To cut another 10 million we need to cut

our salary in half.

BUTCH: So, there's nothing we can do?

QP: Come on finance guy. You must have some idea.

BUTCH: Hmmm...what if instead of cutting our salary, each of us contributes 3.3

million to the project? How does that sound?

QP: And become shareholders?
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<main story 9B>

DAISUKE: How much are the sales figures for the first three years?

BUTCH: The 1st year we expect 36 million, The 2nd year 100 million, and the 3rd

year 300million.

DAISUKE: How did you come up with these figures?

BUTCH: I calculated the average purchase amount per customer at 5000yen. And I
estimate 20 customers per day, which is 100,000 per day or 3,000,000 a month,

which equals 36 million a year.

DAISUKE: how will you get 20 customers per day?

EMI: In the 1st year we expect 1000 visits per day. I calculated 20% will be interested
in buying something. And 10% of those 200 will actually purchase.

DAISUKE: What are the marketing costs?

EMI: SEO 400,000 yen per month, listing ads 300,000 per month, and magazine ads
300,000 month. So starting from the 6th month, it would cost 1.5M a month or 9M per
year. We changed our pet focus to only dogs and cats and health conscious consumers,

so this amount for marketing should be sufficient.

DAISUKE: Ok, what' your profit margin.

BUTCH: The gross profit margin is 20%, so total gross profit in the 1st year will be
7M. But with salary being 18 million, marketing 9 million and depreciation 1 million,
the loss in the 1st year will actually be around 18 million. But in the second year we'll
turn a profit of 1 million . In the 3rd year gross profit will rise to 60M. In that year
we'll need to hire 2 more staff. So personnel costs will go up to 26M per year in total.
We also need to revise the system which will bring operating costs up to 10M. But we

will turn an operating profit of 13million.
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DAISUKE: Alright, that sounds reasonable. The difficult part is that you need to be in

the "black by the 3rd year". What about the budget? Were you able to cut it to 20

million.

BUTCH: We will able cut IT costs from 10 to zero.

DAISUKE: How did you do that?

QP: I will take care of IT personally.

DAISUKE: OK what else?

BUTCH: we can't cut the marketing budget because we need to attract potential

customers to reach our sales targets.

DAISUKE: Okay but we still need to cut 10M.

BUTCH: We have a proposal for you.

DAISUKE: What is it?

BUTCH: We initially thought about taking a 50% salary cut. Instead we propose to
contribute 3.3 million each, 10 million in total and become shareholders in the project.
It'll be tough for us to put in over 3 million. but it'll keep us motivated. Once the
company has turned a profit in the 3rd year, we'll get dividends as shareholders. This

will offer each of us incentives to make sure the project does not fail.

DAISUKE: Interesting, Okay, let me think it over and get back to you.
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Requirements to use Conferencing
Server state

PC : Pentium III or equivalent, 128 mb RAM

Clients: X 08 : Windows 9x/ME/NT/2000/XF, Linux, Mac 05 X

Total clients: 1410 Internet Connection : ADSL or + internet connections

Teacher: forum
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