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University-Wide e-learning Promotion through Course Guidance VODs
- A Case study of Nihon Fukushi University -
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At Nihon Fukushi, we have provided on-demand course guidance videos from 2007 to make it
easier for students to check learning objectives and contents prior to registering their classes. This
implementation has brought about good results in both our students and faculty. For students, there
was a decrease in the number of those who dropped classes for reasons such as the chosen subject not
being what was expected. For the faculty, with all faculty members now needing to take part in
developing e-learning contents, there was a decrease in the anxiousness and feeling of a burden
regarding e-learning content production. Furthermore, through promoting the need to review the
current syllabus and to better clarify the-learning objectives, its affects have also spread to our
university-wide Faculty Development (FD) activities and the development of Blended-type Contents.

In this research, | present the affects of implementing “Course Guidance VODs” here at Nihon
Fukushi University. The results of the surveys taken by students who had viewed the VODs and by
faculty who were involved in their development, show that the “Course Guidance VODs” have been
favorably taken up and have been recognized to show substantial results. The research also makes a
comparative examination within Japan and shows that the “Course Guidance VODs” and similar
undertakings show results in promoting a change in the way of thinking by the faculty regarding
e-learning, and by providing functions that are based on objectives, are effective in promoting a broad
understanding of ways to use e-learning by both faculty and students.

Through the outcome of this research, we can see that “Course Guidance VODs” are effective



when promoting university-wide e-learning and that E-learning will not be fully promoted with only
the establishment of an organization for development or the implementation of a system for
development. It was made clear that it was an important point that even faculty members who were
not adept with Information Communication Technology (ICT) became involved with e-learning and
came to review their syllabus consequent to their own understanding.

In brief, it was made apparent that through the production of a prototype with the objective of
decreasing the anxiousness of the faculty and clarifying the processes and roles, and by having the
faculty experience the development process first-hand, the “Course Guidance VODs” were an
effective method toward promoting change in the way of thinking by the faculty.

Furthermore, | explain that 1) strong support for the developmental process, 2) presentation of the
method of promoting the use of e-learning as a prototype, and 3) to giving the faculty an incentive,

are needed to further to promote e-learning.
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