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Study of interview method using instructional design for training needs assessment:

Including the practice toward Human Resource Development Vendors
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Study of interview method using instructional design for training needs assessment:

Including the practice toward Human Resource Development Vendors

"

This study offers a human resource development vendor a method so that its clients,

consulters, confirm whether they grasp the goal and the actual state of their

organizations, and so that its clients clarify the goal and the actual state if not.

Elements for the output are as given below.

(1)

(2)

3

(4)

(5)

(6)

A way to confirm whether the consulter realizes the “should be” of its
organization.

A way to confirm whether the consulter realizes the “as is“ of its
organization.

A way to confirm whether the consulter realizes the gap between the “should
be” and the “as is”.

A way for the consulter and its stakeholders to clarify the “should be” , the
goal, that the consulter wants through making its account plan facilitated by
the human resource development vendor. The account plan is based on the
balanced scorecard and the instructional design

A way to clarify the “as is“ of its organization through analyzing the actual
state by the consulter, its stakeholders and the human resource
development vendor.

A way to clarify the gap that the consulter faces through analyzing the gap

between the “should be” and the “as is" by the consulter, its stakeholders and



the human resource development vendor.
Using the output of this study, the human resource development vendor and its client
can consider an appropriate plan to cultivate human resource. From now on, with the
method applied to the process prior to examination of the solution, it is considered that
human resource development vendors can contribute toward choosing the appropriate

plan for human resource development.



1. IZC®IC

1. [FLC&®IC

AR AREDO ANMERICEHT 5 =— X2t T2 2L 2 HME LI FELRREL
ERAE L TR L LTHEYZ L TV b D TH 5, BUUEDEND AMBERLO B Tl
=— X WREICE T, BHEOEIR - IR THOIL TN D Z &R, ZOfR, =—X&
BRAED I A~ v FRRAE LIHEZ DR H3I 53 D RO TEAE L TV D,
ARFFEE, ZORWOFIIEE BIE L. AMERFES LHRE THIBEDOM T, =—X
WO L, BEEURAMERDHEZBIRL TV LD TE L FELZHRET L2 L0
HE)TH D,

1.1. HROE=R

AIFFEEAT O W RIE, EERIMERFET BV TEEEHZTOPT, =—XLF
FNFICI A~y FRFEAEL TWD EFR L2 Lz T 5, EHIL, IT HifE oA
XM EETOTLODHEER I ANMBERFEZITBL TV D, FEEICRBWTEEEH)
ZATHOH T, BEDNHEZERT IR ICHCO=—XZHOWTHERE T, fas
BEIA Ty TATOEGE L~ (A, #ifk, Tk E) OZTHET LR L TV
LD —ANEREND Z LTGROV, Flo, ENOAMERREES L, HEEKFET
HEVOHRTOFERHG AR, EO=—AzPfib L2V E £, BORGAERE L
TWDHZEHEN, A VAT TV a AT VA BN TL, FBOB/FICEL. AL -
HOZHAMELE L7-HE 2R L TS ZEnRDBND, Lol FEIIEE ORI
HFRO, RODAMBEREZTH L RBREZLTLEI ZLICRY ., +0REBERR
ZHRONBRVIRAEATLES>TND,

AN BERFEENBE LR LV ETIEETmEAOTT, —HIKTELTLE
IDN [==ZXT®AA L N ThHDH, —MOREXETnE2ZM 11”7, ZOK 1
NDO=—=XTEARA L b, RIRKEORFIDOAT v TR T %D 5, =—XT kA
AL MIARMFED TR T —~ThHhDH, NMBERFEE LBEDORY LVICLD=—XDH]
AL DIEE TH 5, —RAS TH7e v B3] IS B3] LTINS ERER L A VD8
B == AT ERAL FMTOIRR, BEORSNDEXHNENELWI &AL LT
ARt T %, ZO%E . BEOHENE S TOGEIZE, #MUeRsH55 2 i
TERV, WUREENNREH/DL-OITIE, =— AT EAA Y ME+oIX4TV, #E72R
R R 2B X H L7212, BEIZS U THEMmERTET 5 2 &R LD,



| —BMEAMEREEEOBETOLR |

1. IZC®IC

ANk s 3 o =
(s> musa > =3 > Fm |[=m-ps| =T
REER RHEE(A) “+—TUBHE OST SETERR
— AR EX(B) = BIRAA
B —RFP&HY ‘REMR
o _RFPAHL BMBEHOER
= REEE LEa—5Mm
*’% —avRHY
—avREL
<ATAE—ta == RRA - RABIERL (A) “UY—RFERKE (A) HEEHE
g;;; RRE WY -2EB) —osT RTHE
REABORE(A) ] RRBAER - AT
wn | s ) il
=2 | EEsn RREL W -$EFIEIR
2 | s -RENBOREB) — B
JURRED 2%
=—XF LRI | -REER
BRSNS
-SERAT R (A) YY—ZFE(A) A —TU B/ OST
AT REHERIN (B) Y- ROBE E
BHYY—ZD HEBER
B -BEEBIR
¥ R
=7 Bise
H RERE
)
X 1
22 -]
1.2. HIRDEW

ARFZEE, MMBEREEEN VY 2— g (fRRE) 2HLET LRI LT, ¥
RALRD N BERLD B ) T2 NVERBUR A ECHE TE TV D1 DOEREIT) hL—=V
T e == AT BAA L FREZHBE L, R TE TORWES ORI FIEIC OV T HEE
RTHLDOTHD, KAFEEZaL 7 NEOPIM T v ATHEHT 52 &I2X 0, HRE

EEN=—RHE LY V) a—a rE2ELN5H8ICeD LBEL TV, Bk
IZBNT, == AT B RAA L MIEERAMBERICHET 28z foa s B
WD FIEE LTHESL SN TV DA, BEXRHENEFIIRBIT 2IEMAL. HAERN~ORFEIT X
FREHEA TR, AFETIE, ZO=—XTERAA L MIONT, R L~ULD A
MBERDOF#AEFFOANMERFEEOEESANOND X OIT, BN HE2RdT o
EERARL, MREITD 28 L Lic, AMBREER O 3N ot o B2 TEHH
TEH] TEHRL, IRREZRET D V) a—Ta g ~e28kL, REDAME
AR CEDLIICEFT L2 L AT L L L, Zod, MREIL, FEHEAR
ATIERL BEDOAMERIMAOHEYE L LT,



2. FATHFIE

2. FATHR

ARFETIE, AWFGERIEOR—2DATMRIC OV THE LR e il 5. Ao
FATIFRERE IR TIE, =— X7 B A A2 MNIBET 2BMmOFETRE, BUcRIT 5%
RERFSE DA 21T > 72,

== AT AR RO UL, TEa—~> T3 —v R T /1
V=] Thb—==0 7 2= AT R AA N AR T T aFATHA ] Lol
BEREOBFZED T, AMBERCHHE DG « RO D=—XT £ X A FOFHEICD
WCOMIERREZRRD Z &N TETZ, ZORBEOTTHEEL L TRATEZALE LT, &

B /RO BEE &  AMBERRD BAEZ BT 5 HiERwmN D W miidb o7z,

COMEREZRRT D001 FELE LT, INTUAR - 2aT7h— ] OMRZH#HEL
oo FFE, BE BN D AMERO BAEE T BT TR 27200 5ikHmTh
Lo ZIUHDHATHRROMEDFER, NTU AR 2aT7h—RE, fb—=27 « =—
AT BAA MY ANT, #Himlb T2 2D Z—7 >y hE LTRE L
TN T, BUGICI T 2 EAEF RO 21TV, Aild O LR BFIE O BIS T O FEFEMFIE A
DI EFT O RPHEMEE LTENPOLERSTE, BENTIIA AT 7V a v
THWA B AWTHER G 2 S ThhTBY . ZOFT=—XT A XA MITHILT
W5, Ll BERRBIEND =—X 20 LTV &9 ikamdRERITD 72 < A
RERIEEN L L9 L EoTeRITIRZ T o2, [ 2 Ea—FE 20D Eno
TESRE LTiREre, &L~ L DT =y 7 U A b - HERHEASEIH D08, AMBEROBL
B CIEM T & 2 BRI 5iERm & LTIRRIES N TV D b DR RHT-HRVIRILTH o 7,
IhEZT, B TOERKREFE L, =— X7 ®A X NOERI R ERITIEICET 50
e iRk o2 L & Lz,

21. BERMHROETHRRAET

AREITIL, ARFFFEBAFE DR — R & 72 5 FERIIF RO AT R TH D, [ a—< T
=~ AT /Y —] [No—= 7« =—=XTEBAR N LA NTF T at T
YA L) INTG AR 237 h—F] 2fld s, aRhz 210877, A AT
T aFTHAL BT S ADDIE €507 a2 L KA ROBRONE-SF TR
LK ThD, KELSHTF T, ba—~v T 3—< A7 7 Jad—F. ANEEOA
PEVERPRE I DU Z T LTI ATH D, A VA NT 7 v a T AT L #HE - %



== Fﬁﬁ% =:
axEt =1 e
4 Hr (ANALYZE) (DESI Ing\,\;EE (IMPLE | (EVAL
GN) NT) MENT) UATE)
[ 1
LORTURR
L RaArHh—k
e | : 1
Ea— nqL Ea—< /ST —< U RTH /A —
N . .
;/_ NITA—TIRTFH) R HYF-LE
* Fo—=25 ==X TFHRAVE
YA RAE QR - BI%-H16- THE
A REa1—F%
%
I L(2BEE | B
$EE QB (BTIRME) %
24 3131
78 . e
AR aFILT A
| |

& 2

Bafbhe LI Th D, BEOAMBERICON T, 20 2 >0/ IR X 5 72
HLOTHY, ZNENNEREFDL, AMBERIEROSH 2 LFHE £ TE21T-> T, 4
[FEOFFRTIE b 2=~ R T =< AT 7 )0 =D 7 e AN ERMR L 2D,
I D—FiEE LT, RT3 =<V R TFIVA ==« == XTERAAL B
NdD, THE, EEOH Y IZWERLEBURZHMEIC L, TOF ¥ v 7R ZHE LT
WS EWSEBZHIZEASLS T 7 e —FTh 5, SEOWETIE, Zophr 7e—F
LT, NT AR« 2aT7 — FOMAEZHAGEOETHNDLZ L LTWDS, Uk
OEFEMFICESE, IDIEAM=—XT B AR b FIEOBRRBEEITH 2 & & Lz,

211 Ea—xY-NIT4—I2R-TH/89—

ta—~vy N Tp—v A 77 /)1aY— (Human Performance Technology : F&FfR
HPT, AT HPT &%) (3. AMOAEENE, BNEWETDILOOT AT LT 70
—FThb, lba—vr RTp—< A+ AT N—7 A (Human Performance
Improvement: i§Fr HPL, LA T HPI &%) | & & T4 5 HPT 13X, International Society
for Performance Improvement (ISPI) 73>, HPI X, American Society for Training
and Development (ASTD) N EIZHWTWDHEEE 25, ISPIODR L EHREE 1,



ASTDWIDIR R B EFHEFR 212 L » D, £7-. ISPIIZ. HUMAN PERFORMANCE
TECHNOLOGY MODEL® % E#H LA L TW5S, (K 3),
=1

Human Performance Technology (HPT), a systematic approach to improving
productivity and competence, uses a set of methods and procedures -- and a strategy for
solving problems -- for realizing opportunities related to the performance of people.
More specific, it is a process of selection, analysis, design, development,
implementation, and evaluation of programs to most cost-effectively influence human
behavior and accomplishment. It is a systematic combination of three fundamental
processes: performance analysis, cause analysis, and intervention selection, and can be
applied to individuals, small groups, and large organizations.
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A systematic process of discovering and analyzing important human performance gaps,
planning for future improvements in human performance, designing and developing
cost-effective and ethically justifiable interventions to close performance gaps,
implementing the interventions, and evaluating the financial and nonfinancial results.
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HUMAN PERFORMANCE TECHNOLOGY (HPT) MODEL

Cause Analysis Intervention Selection, Intervention

Performance Analysis

I- ----- (Need or Opportunity) = ': Design, and Development Implementation
and Change
Organizational Analysis Desired Lack of Environmental Pe"?lfmlnfle s-rpp;m Change Management
Instructional an
(Vislon, Mission, Values, [ Workforce Suppert > ™| Process Consultin, =
Neninstructonal) ]
Goals, & Strategles) Performance * Dat, Information,
and Feedback Job AnalysisiWork Employee Development
* Environment Support, Design Communication,
Resources, and Tools Personal Development Networking, & Alllance
Buildin,
.| * Consequences. Human Resource 2
Incentives, or Rewards Development
Lack of Repertory of ‘Organizational
Behavior Communication
Environmental Analysis Actual State * Skllis and Knowledge ‘Organizational Design
* Organizational of Workforce * Individual Capadity and Development
Environment Performance - Mothvation and Financial Systems
(Soclety, Stakeholders, Expectatons
& Competition)
= Work Environment
1 (Resources, Tools,
1 Human Resources
Folicles)
= Work
(Work Flow,
Pracedure. "
Responsibilities, & Evaluation
Ergonomics)
= Worker
Fi tiv
(Knowledge, SKill, ormative '\
Motvation. « Performance Analysis
Expectations, & * Cause Analysls J Meta Evaluation/
Capacity) + Selection/Design of | Validation
Interventions { * Formative,
——— - ——— Summative,
Summative Confirmative
* Immediate Reaction Procosses
- Immediate Competence + Formative,
Copyright 2004.The International Society for Performance Confirmative Summative,
Improvement HPT model is from page 3 of Fundamentals of + Continuing Competence \ Confirmative
Performance Technology, Second Edition. (Job Transfer) | Products
+ Contnuing Effectiveness ‘ * Lessons Learned
All rights reserved. by D.M.Van Tiem, |.L. Moseley, and |.C. (Organizational Impact)
Dessinger, published by ISPI in 2004 + Return on Investment
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