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Define and structure instructional skills ; effectiveness of the method

~Examples of initiatives to improve instructional skills in training company~
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This study will serve my training company (hereinafter, "the company" stated) with the
aim of reducing the problems caused by the reduction in teacher quality, the quality of the
seminar in its "teachers be required to personally (knowledge, experience and behavioral
skills) "(hereinafter" photon force definition, "stated) is to develop a list of.

In recent years, increased competition in the industry training, which limits the number of
training in budget cuts education by the prolonged recession, from it has become to be
scrutinized need content and, suddenly the quality requirements for personnel training of
customers are growing. As a result, even though the event had ever been questioned, often
seen things that manifest in the form of problems and complaints.

Therefore, the company is intended to improve and equalize the quality of training sessions,
the definition of what is required of teachers and the working standard that measures such
as the development of tools for checking that you have achieved them . However, the force
required to maintain and improve the quality of teachers for workshops, or competencies
have been defined properly so called, whether it is well known in-house use is unknown, and
maintain quality training sessions based on case studies and theory clarification of
definitions and methods for verification of quality power required by teachers to improve the
management, both sides have been expected from teachers themselves.

Therefore, this study is focused on defining the quality of teachers force in the company's
workshop, with the aim to solve the problem that occurred in the field, comparison and
verification of the preceding case studies, teacher power definition was developed. Define
photon force is developed, the field division and its employees and instructional design
professionals (teachers executive leadership training department) by each rating, ensuring
the validity usefulness of clarity coverage, while.



