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A proposal of training guidance system for university staffs directing toward

mutual study activities
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A web-based training system was developed for the university office staffs is
proposed in this research. It was programmed especially for staffs working in a

university organization.

This prototype system was built for an online training using open source
systems such as Moodle, OpenMeetings 2.0 and OpenOffice.org. After collecting
formative evaluations from university staff, changes and improvements were

made to the system according to the staff’s feedbacks.

As a result, (1) The prototype of the training system, using the open sources

systems was completed. (2)The result shows that following “Gagne's 9 events of
instruction” were instructive to make PowerPoint slides. (3) By comparing the
two most popular video conference system, OpenMeetings2.0 and BigBlueButton

0.80, the characteristic of each system was summarized.

The computer training system was created using open source systems. I used
the Moodle for implementing. On the first screen of the system, I have the top
page screen for the e-learning training students. This top page screen was done
using OpenMeetings2.0 (The video conference system). On the same top page,

training teacher who is teaching the e-learning students can find the start



button where they can download the tools and guides from OpenOffice.org
system to create their training slides. Once the teacher finishes creating their
slides they can upload online, recorded or in real time. The e-learning training

students have access to those slides online.

Comparing the two video conference systems, BigBlueButton 0.80 and
OpenMeetings2.0, both are popular as open sources systems, both systems can
plug into Moodle, and can work as a synchronous video conference system. After
the comparison, I decided that OpenMeetings2.0 was the best because it worked

better for both copying and playing video online.

Throughout my research, I have been testing and evaluating the template
program. There were two tests followed by two evaluations. For the first test, I
have asked a group of 5 university staff for their feedbacks. They suggested
about how the whole system was hard to understand and how the video
conference systems were not effective in their learning and why it was needed in
either training or self-studying for students. After the feedbacks, changes of the
top screen and the layout were made clearer for e-learning students who used
the template program synchronous and asynchronous. After I made those

changes, I asked for the evaluation individually.

After I got individual feedbacks back from the 4th year staff, there were many
positive opinions on the system for making slides based on “Gagne's 9 events of
instruction”. On the other hand, I realized there were some minor changes that I
could make. Changes and adjustments were made after the deep feedback from
the 4th year staff. After the program was improved, it was then checked again
by the same staff and later on evaluated by the 2nd year staff and changes were

made.

Working on this project, one-on-one formative evaluations were done twice and

many changes were made. It is an ongoing process to improve the training



system. In the future, I am planning to use this system, more testing will be

needed with small groups of people.



